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1.0 Programme Background 

 

1.1 Programme Rationale  

  

The WRDA was awarded a Big Lottery Fund (BLF) development grant in 2008 to conduct action research at 

grassroots level regarding the needs of potential beneficiaries in relation to the Live and Learn 

programme.    

  

Over the summer of 2008 a number of education workers employed by the Women’s Sector conducted 

research with users and potential beneficiaries, while independent consultants assisted with data analysis 

and preparation of a business plan, thus exploring both operational and strategic levels of need for the 

project.   The outcome of this was a further application to the BLF and the setting up of the regional 

Women’s Centres Learning Partnership.  The BLF awarded £1m over a 5 year term to the Partnership to 

deliver the outcomes defined in Section 2 below.  Each partner agreed to cover their core costs 

(revenue/salaries etc.) and use the funding to pay direct programme delivery costs.  Four of the Partners 

chose to use their resources to pay for salaries to engage and progress participants in their area with 

‘hardest to reach’ women. BLF allowed reconfiguration of the allocated budgets to some of the centres to 

allow for greater flexibility of use.   

 

The Regional Women’s Centres Learning Partnership Project (abbreviated to the Women’s Learning 

Partnership Project (WLPP)) aimed to deliver a broad range of both accredited and non-accredited learning 

and support opportunities, targeted specifically at ‘hard to reach women’1 at a local level across Northern 

Ireland, underpinned by specialist supports such as childcare provision, one to one mentoring and 

outreach support designed to make the idea of education and learning a more realistic option for women 

not currently accessing learning opportunities.    

 

The Project has consistently met this aim over the 5 years of the project life.  A central pillar within the 

WLPP has been the emphasis placed on empowering women through the building of greater self-

confidence and self-esteem as a foundation upon which to take more control over their own lives as 

women, as mothers and/or as community activists.   Currently, the Partnership adds value and community 

capacity building measures through creating mutually supportive, collaborative learning processes for the 

centres delivering projects, enabling the sharing of good practice.     

 

The Women’s Learning Partnership Project aimed to engage 9,490 women over the five year project 

period 2009-2014.  The partnership has succeeded in engaging and progressing, significantly more women 

than anticipated as outlined below2: 

 

                                                
1 ‘Hard to reach’ embraces a variety of need identified by women living in disadvantaged areas, who 
continue to feel prevented from fulfilling their potential, as a consequence of a combination of social, 
economic, health, education, language and/or political barriers and who continue to be in need of support 
provided by the women’s centres. 
 
2 A detailed breakdown on each year is attached as Appendix 1 
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1.2 Project Outline  

 

The Women’s Learning Partnership Project has been made up of fourteen women’s organisations, namely 

thirteen women’s centres located across Northern Ireland and the Foyle Women’s Information Network 

(FWIN)3.  The lead co-ordinating organisation for the project is the Women’s Resource and Development 

Agency (WRDA) who have been supported strategically by the Northern Ireland Rural Women’s Network 

(NIRWN) and the Women’s Support Network (WSN). 

 

FWIN and the 13 women’s centres engaged in the Live and Learn project are:  

Women’s  

Centres  

Women’s Organisation  

or Network  

  

Location  Purpose of project funding and target number 

for engagement 

  Foyle Women’s  

Information Network  

North West  Engagement agent   

3600 participants over 5 years  

  

  Women’s Resource and  

Development Agency  

(WRDA)  

Regional  Management of Women’s Learning 

Partnership Project, monitoring, coordination 

and support to centres. Distribution of 400 

prospectus annually.  

Engagement of P/T project staff at WRDA.  

Engagement of Evaluator 

  

Atlas  

  

  Lisburn  100 participants over 5 years  

                                                
3 The contact details of the 14 organisations are listed as Appendix 2 

In Year 1 of the programme: 

 WLPP engaged 3842* women, meeting their anticipated target of 1898 by 102%. 
819 women progressed to further programmes or into employment, representing 21% of participants.  
 

In Year 2 of the programme: 

 WLPP provided training places for 4538 women, 139% more than the anticipated number of 1898.  
1450 women progressed to further programmes or into employment, representing 32% of participants.  
In Year 3 of the programme:  

 WLPP provided 5174 training places, 172% more than the anticipated number of 1898. 
1994 women progressed to further programmes or into employment representing 39% of participants 
In Year 4 of the programme:  

 WLPP provided 5179 training places, 173% more than the anticipated number of 1898. 
3009 women progressed to further programmes or into employment representing 58% of participants 
In Year 5 of the programme:  

 WLPP provided 4924 training places, 159 % more than the anticipated number of1898. 
2360 women progressed to further programmes or into employment representing 48% of participants 
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Ballybeen  

  

  E. Belfast  350 participants over 5 years  

Engagement of P/T worker  

  

Footprints  

  

  W. Belfast  750 participants over 5 years  

Greenway  

  

  E. Belfast  300 participants over 5 years  

Falls  

  

  W. Belfast  250 participants over 5 years  

Engagement of P/T worker  

  

Shankill  

  

  N. Belfast  480 participants over 5 years  

Chrysalis    Craigavon  100 participants over 5 years  

  

First Steps  

  

  Dungannon  500 participants over 5 years  

Engagement of P/T worker  

  

Magherafelt  

  

  Magherafelt  300 participants over 5 years  

WC Derry  

  

  Derry  200 participants over 5 years  

Waterside  

  

  Derry  200 participants over 5 years  

Windsor  

  

  S. Belfast  160 participants over 5 years  

Strathfoyle  

  

  Derry  200 participants over 5 years  

  

1.3 Delivery Outputs 

 

On an annual basis, 98% of the Big Lottery Fund (BLF) grant has been spent on working directly with 

project beneficiaries.  Project beneficiaries over the five years of the project were set at 9,490 giving a unit 

cost per beneficiary of just £105.  Despite rising costs, the partner organisations have used their funding to 

maximum resources. The average unit cost over the 5 year period being £41.74  

 

In Year 1 of the project, 3842 beneficiaries were engaged at a unit cost of £38.21.   

In Year 2, of the project, 4538 beneficiaries were engaged at a unit cost of £47.05.  

In Year 3, of the project, 5174 beneficiaries were engaged at a unit cost of £42.00. 

In Year 4 of the project, 5,179 beneficiaries were engaged at a unit cost of £38.89 

In Year 5 of the project, 4924 beneficiaries were engaged at a unit cost of £42.56  

It is extremely hard to imagine any training provider matching such a cost in terms of value for money. This 

represents exceptional value for money. This evaluation outlines the educational development and social 

capital achieved, contribution to quality of life, empowerment and confidence building of individuals.   
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1.4 Controlling and Planning Mechanisms4 adopted by the Partnership: 

 

1.4.1 Management and Reporting Structures 

WRDA, as the lead organisation in the partnership has had full responsibility for the strategic, and financial 

management of the project as well as monitoring and evaluation, communications, PR and oversight of 

service delivery.   The WRDA Project Officer supports the work of the women’s centres, co-ordinating the 

forums and meetings’ structures which have grown organically to maximise communications, to build 

capacity within the groups through shared learning and networking opportunities and to ensure coherence 

and consistency in relation to project management issues.  

 

The management and reporting structures for the project are outlined below. 

 

 

                                                
4 McKinsey’s 7-S Framework is used to reflect organisational success factors: Strategy, Structure, Skills, 
Staff, Style, Systems, Shared Values. 

 

WRDA 
Management 
Committee 
Lead Partner of 
the Live and 
Learn Project  

Live and Learn Management 
Committee 

WRDA director  
WSN director  
NIRWN director  WCRP 

Board of 
Directors 
 
 

Report to Report to 

WRDA Co-ordinator 
 

Live and Learn Project Officer 
 

Live & Learn 
Workers Forum 
for Staff  
4 part-time L&L 
funded staff  
& NW outreach 
& WRDA L&L 
Officer 

 

Shared 
Learning 
Meetings 
Staff from 14 
L&L centres      
& L&L M C 
member/s & 
WRDA staff 

Partners 
Network 
Meetings  
L&L Centre 
Managers & 
L&L 
Management 
Committee 
& WRDA staff 

 

14 women’s organisations (delivery) 

Live & Learn 
Lottery 
Projects’ 
Meetings  
All lead 
partners of Big 
Lottery Live & 
Learn projects 
& WRDA staff 

 

 

North West L& 
L Forum; FWIN, 
Strathfoyle 
Derry 
Waterside  
NW Outreach 
& WRDA staff 

Quarterly Reports from 
Live and Learn Centres 

 

Mid- Year and End of Year 
reports to BLF  

 

Annual Independent 
Evaluation Report  
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1.4.2 Strategic and operational frameworks 

 

This structure has worked well to facilitate the skills sharing and development which remains a central 

tenet of the WLPP/Live and Learn project.   Added value has been achieved through meetings held 

strategically and operationally via the following forums: 

 

 North West Live & Learn Forum 

The purpose of this forum has been to provide an opportunity to share information, monitor project 

progress and identify common areas and issues of interest.  Meetings were held quarterly, hosted by a 

North West centre/organisation. The forum brought together the four NW delivery partners, WRDA Live 

and Learn Worker, WCRP North West Outreach Worker5.  The External Evaluator participated in two of 

these events. 

 

 Live & Learn Worker’s Forum for Staff 

This worker’s forum was set up in year 2 of the project.  These meetings aimed to support the part-time 

staff funded through the Live & Learn project (four of whom are based in women’s centres). The purpose 

of this forum was to provide support, share information, discuss project operational issues, project 

monitoring, identify common areas of good practice and explore issues of interest. Quarterly meetings 

were facilitated by the WRDA and held at the WRDA or one of the women’s centres.   Staff recorded the 

usefulness of these meetings. 

 

 Live and Learn Partners Network Meetings   

The purpose of these meetings was to enable centre managers to focus on strategic topics, engage in 

planning and review, and allow for information sharing, good practice and the identification of common 

areas and issues of interest. Meetings were held quarterly and hosted by a participating centre on a 

rotating basis.  These meetings became increasingly important as the Evaluation process proceeded. 

Community Evaluation NI were able to use these fora to establish a baseline upon which progress could be 

measured and reviewed.  

 

 Live & Learn Shared Learning Meetings 

Shared learning meetings provided an opportunity to focus on a key outcome theme for specific discussion 

with an opportunity for information exchange and external speakers to attend.   The Agenda was 

facilitated on an annual basis and attended by staff from the 14 delivery partners. Meetings were chaired 

by WRDA and hosted by a women’s centre.   For example, The November 2011 meeting focused on 

progressing the Live & Learn outcome, “women from ethnic minority and migrant worker backgrounds will 

have increased confidence, language skills, and knowledge of services leading to increased social inclusion.” 

The event, hosted by Falls Women’s Centre, engaged the participating centres in a roundtable discussion 

on their work with minority ethnic women and involved a tour/talk from the host organisation.  In 

September 2013 the meeting was hosted by Windsor Women’s Centre and the external evaluator gave 

feedback on the year 4 Evaluation and discussed the upcoming Year 5 Evaluation and possible exit 

strategies for the Live and Learn partners.  In 2014 there were 2 shared learning meetings to present the 

                                                
5 ‘Live and Learn’ became part of the Women’s Centres Regional Partnership at the initiation of the project in 2009.    
The Live and Learn management committee reported to the WCRP Board until WCRP was wound up in 2013.  The 
work of the WCRP was then subsumed within the wider Women’s Consortium group.  ‘Live and Learn’ ceased to be 
part of the Women’s Consortium at this point and moved into direct management of WRDA. 
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evaluation report and to identify opportunities for future sustainability.   Four further shared learning 

meetings took place over a 6 month period prior to WRDA’s 2014 application to BIG Lottery to identify 

ongoing needs in relation to ‘Supporting Families’, current levels of provision, areas of unmet need or 

poorly met need, any areas of duplication of funding, and strategies to best meet needs identified.  These 

discussions then formed the basis of the BIG ‘Supporting Families’ bid. 

 

 Live & Learn Lottery Projects Meetings 

Meetings provided an opportunity for lead partners of other projects funded under the Big Lottery Live & 

Learn initiative to come together to network and share information.   Discussion focused on areas such as 

self evaluation, external evaluation, monitoring systems and project progression. WRDA attended all the 

quarterly meetings arranged.  

 

 Big Lottery Hosted Events 

Throughout the 5 years of the BLF initiative, The Big Lottery has hosted an annual event for Live & Learn 

funded projects through the lead partners. The events focused on the Live & Learn projects’ achievements, 

challenges, outcomes, evaluation measures, and longer term impacts. The events included project 

presentations, guest speakers and discussion workshops. WRDA/WCRP took part in these events and 

participated in the Big Lottery consultation process relating to the development of the ‘Strengthening 

Families’ funding proposal. In December 2013 WRDA attended an event to invite Live and Learn Projects to 

apply for a further year’s funding, (Year 6). After the application process one year’s further funding was 

confirmed in April 2014. 

 

1.4.3 Staff 

In the years of the project, the Big Lottery has contributed to the following salaries: 

 

•  1 part time Live & Learn Project Worker based at the WRDA (20 hours weekly) who supported the 

overall delivery of the initiative; (from year 1) In year three, the WRDA Live & Learn Project Worker’s 

hours were increased by 3.5 hours per week to enable additional work in relation to the project. This 

included establishing a computerised information management system to capture annual participant 

numbers in relation to the project and some additional promotional work. 

 

•  4 part-time workers: 1 x Falls Women’s Centre (20 hours weekly), 1x Ballybeen Women’s Centres (15 

hours weekly), 1 x First Steps Women’s Centre, Dungannon (21 hours weekly), 1 x Footprints 

Women’s Centre (5 hours weekly during Years 3 and 4 ).   

 

 

The project also enabled tutor costs to be met for programme delivery creating hourly employment 

regionally for a number of women and men (as appropriate) who were contracted through the various 

women’s centres. Added value supplemented the quality of engagement for beneficiaries, through 

progression routes for volunteers built into the programmes. Volunteering not only widened the pool of 

support to participants, it also enabled supported placement opportunities to put skills learned into 

practice, enhancing employment possibilities in the process.  From year 2 onwards, a number of volunteers 

progressed into paid employment. In addition, some volunteers progressed to become tutors, counsellors, 

interpreters, group leaders etc., within all the centres.  These women became very important not only as 

fully committed workers but role models who had become empowered by their experience and, 

empathetic of others, highly motivated to support and encourage other women. 
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1.4.4 Style 

The empowerment style of leadership within the WLPP and the participating centres - based on 

consultation, engagement, information sharing, support and participation - is reflected in the evidencing of 

all outcomes and the building of social capital.  This evaluation evidences these impacts which broadened 

as the project evolved. 

 

1.4.5 Systems 

The WRDA, as lead partner, has consistently maintained robust financial and management information 

systems for the project. The Live & Learn projects operate comprehensive programme evaluation and 

monitoring systems which are overseen by the Live and Learn project officer, have self-evaluation 

processes in place, are visited on an annual basis, have been annually reviewed by the External Evaluator 

and have had 2 group meetings with Community Evaluation NI to review change in key impact areas as 

part of the Big Lottery Evaluation Process. 

 

1.4.6 Shared Values 

The WLPP has been a very successful partnership of equals - all of the partners have had either a critical 

strategic or operational role to play in making the project work. Such a shared sense of collective 

responsibility lies at the very core of the entire Live and Learn project. The agreed ethos of the project is 

that of empowering women to be able to play a more active role in embracing their own needs, aspirations 

and capacity and to be able to harness their knowledge and power to make a positive difference within 

their communities. 

 

1.4.7 Other Areas of Development 

 

a. Press and Promotion 

 

Great effort has been put into promoting the project and working closely with the Big Lottery and delivery 

partners.  An online prospectus was developed and launched in year 3 replacing the paper version 

produced previously.  The online prospectus showcases over 300 courses annually including those 

delivered within the Live and Learn project. Additionally, the following achievements have been recorded 

over the last 2 years: 

 

 A   ‘projects page’ was set up for the Live & Learn project on the WRDA website at 

http://www.wrda.org.uk/projects.php  

 A Live & Learn newsletter was launched called “Live & Learn Impact” produced twice per year to 

promote the project.  

 The online prospectus was developed and launched in 2011 which raised the profile of the Women’s 

Centres Regional Learning Partnership.    

 Articles have been published in a range of local papers including: Irish News, Belfast Telegraph, Sunday 

Life, Londonderry Sentinel, Derry Journal, East Belfast Community Telegraph, North Belfast Community 

Telegraph, Mid-Ulster Mail, North Down & Ards Community Telegraph, and South Belfast News.   

 Articles on the Live & Learn project have also been published in the WRDA newsletter, e-news and 

website, and FWIN’s e-news and newsletter, NI Rural Women’s Network newsletter, and Rural 

Community Network Rural Brief. 

http://www.wrda.org.uk/projects.php


12 

 
 

 Strathfoyle Women’s Centre’s Healthy Eating Project was featured in the Big Lottery NI Magazine in 

December 2012.  

 The Live & Learn Project Officer in liaison with delivery partners has participated in and promoted adult 

learning through Adult Learner’s Week each year, since it was re-launched in 2012.  For example an 

event sponsored by the Employment and Learning Committee was held at Stormont in Adult Learners 

Week in May 2012 and Atlas, Ballybeen, Footprints, Greenway and Windsor Women’s Centres were all 

represented with WRDA.   Articles were published in the Andersonstown News and Derry Post 

regarding the Live and Learn Project as part of publicity for Adult learners Week 2013.  Fall’s Women’s 

Centre Live and Learn worker was interviewed on UFM Radio as part of Adult Learners Week 2013 

prior to a conference on Adult Learning and WRDA, Ballybeen and Shankill Women’s Centre staff 

attended a conference in Stormont aimed at developing a Manifesto on Adult Learning in 2014. 

 

b. Outcomes Base-lining Exercise 

 

In Year 3 of the project (October 2011) , the Big Lottery commissioned Community Evaluation Northern 

Ireland (CENI) to carry out a piece of work on all Live & Learn projects using a framework measuring 

change in relation to People, Place, Organisation and Relationships, across 24 outcomes areas, and a 

scoring matrix6. The one day event was attended by delivery partners and the session enabled 

stakeholders to discuss the impact of the project, to establish a baseline in relation to outcomes areas, and 

to score the project against the outcome areas in order to measure the impact the project over time. This 

exercise was repeated in June 2013 Year 4 towards the end of the proposed project life and concluded that 

the project has made noticeable improvements to people living in local communities as a direct result of 

the Live and Learn project. The reports from these events are available from the Live & Learn Project 

Worker at WRDA.  

 

c. Working with Minority Ethnic Women  

 

In year 1 and 2 of the Live & Learn project, it proved difficult to fully meet overall engagement targets in 

relation to working with minority ethnic women.  It is true to say that outside of a small ethnic community, 

comprising largely workers from Asia (India, Vietnam and China,), Northern Ireland has been a fairly 

hermetic society – in large part due to the 30 years of conflict known locally as ‘The Troubles’.   Since the 

Peace Process, with the injection of European and American funding opportunities, the expansion of the 

EU and the rise of the ‘Celtic Tiger’ from which the North had indirect benefits, Northern Ireland has 

gradually accommodated an influx of ethnic minority workers and a number of Asylum Seekers and 

Refugees.   We know that a hierarchy of oppression exists and provision take-up is differential depending 

on the depth of the barriers previously experienced.   No matter how open the door, those at the lowest 

levels on the ladder find it hardest to walk through and engage.  Specific, positive action initiatives need to 

be developed and employed.  Northern Ireland has slowly risen to this challenge and opportunity.   At the 

end of year two, a strategic decision was taken by the Management Committee of WRDA/Live and Learn 

project to use an area of underspend to allow for additional financial resources to be offered to specifically 

target the engagement of more ethnic minority women. As a result, four of the 14 delivery partners 

received an additional budget of £1,450 to support this area of work. The result was very positive in that 

two centres recruited ethnic minority women to their project for the first time and the other two centres 

were able to further develop existing programmes and to engage more ethnic minority women.  Through 

                                                
6 See Appendix 3  for the Community Evaluation NI matrix 
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the network structures, good practice has been cascaded within the project and in Years 4 and 5 the 

targets for the engagement of ethnic minorities were successfully achieved. 

 

2.0 The Women’s Learning Partnership Model7 

The Live and Learn Model consists of three generic frameworks: eight processes of supporting change 

applied to four levels of change, which can be divided into four dimensions of change. 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
7 A landscape version of this model is available at the end of this report 

Framework of change 

Levels of change Dimensions of change 
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Progression routes 

 

Themes

 
 

 

 

The WLP model of supporting women’s development reflects the work that takes place in all of the partner 

centres coming under the framework of the RWCLP8. The model is ‘practice’ informed and continually 

evolving to meet the changing needs of women and their families.  The model emerged through 

discussions facilitated via the Live and Learn structures of operation and incorporates the CENI9 framework 

for assessing change.  The partnerships’ women-centred ethos underpins application and is the core of the 

‘donut’, the heart of the process, the rungs on the ladder of change, the nucleus of the cluster of elements 

forming the inputs and the material which forms the web of the matrix10. 

 

The model identifies the core elements in the wide spectrum encompassing ‘supporting hard to reach 

women’ - from engagement through to progression and achievement of goals.   It attempts to define the 

levels of need and interventions, focusing on personal empowerment and autonomy.  Case studies 

provided in section 5 of this document articulate the associated increase in learner confidence, self 

esteem, knowledge, skills and abilities.  Throughout the time scale of this initiative, case studies have  

reflected  the various factors contributing to change/personal development and have integrated insights 

gained from participant’s experience across hundreds of courses. The model pioneers ‘best Practice’ by 

experienced, devoted, committed, well trained, professional, involved and caring staff across all the 

partner centres.   

 

The woman-centred focus combined with the woman-focused ethos grounded in principles of 

empowerment and peer support is fundamental to engaging and moving women on in their own self 

development process.  This is in stark contrast to the ‘professionalised’ “Copernican” revolution approach 

of many of the so called ‘caring professionals’ some of whom adopt a ‘treatment’ approach to working 

with vulnerable women.   Such staff/agencies often have unquestioned assumptions about their ‘clients’ 

based on a premise that ‘something needs fixed’, that there is a ‘cause’ surrounding the isolation and 

vulnerability and lack of resilience and that some ‘active ingredient’ which they possess as a consequence 

of their ‘profession’ will move the ‘client’ on.    For however brutal this may sound, this is a reflection of 

women’s experience – a methodology which women have fled from.  None of this is to decry to value of 

                                                
8 Regional Women’s Centres Learning Partnership Project – the formal name of the ‘Live and Learn’ initiative 2009-
2014 
9 Community Evaluation Northern Ireland 
10 A future aspiration of WRDA will be to source funding to work with the Women’s Centres to convert the model into 

a research and competence based qualification which will incorporate a wide range of modalities and training 

programmes and become an excellent qualification for women who can then gain work in the areas of community 

development, counselling and across the women’s sector.  
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counselling and psychotherapeutic skills and their usefulness.  It is how these skills are applied that makes 

the difference and that difference is the attitudes adopted by staff in the women centres, attitudes 

grounded in respect, regard, feminism and empowerment. 

 

The paradigm that has emerged in the delivery of ‘Live and Learn’ is that of the 4 part model identified 

below.  The model comprises:  

1 The 4 dimensions of change 

2 The framework to support change 

3 Progression routes to change 

4 Mapping levels of change over 4 dimensions 

 

1.  The 4 dimensions of change 

 

1. Taking the first step on the journey of self-empowerment, especially for ‘hard to reach’ women can 

be an enormous move, can take time, courage and confidence.  Case studies will note women stating 

that ‘I was on my knees’; ‘at my lowest point’; ‘desperate’; ‘didn’t know where else to turn’ etc.  

Women will mention the number of times they arrived at the door of a centre and then turned and 

walked away, ‘too frightened’ or ‘not ready’ to take the first step, or took a big deep breathe and 

‘shoved myself through the door’ almost hoping not to be noticed yet anxious to be welcomed and 

nurtured.   

 

Women would describe starting the journey of change as ‘getting a grip of myself’, ‘cop-ing on’, ‘wising 

up’ – having a strong internal desire to do something different, be something different, achieve a 

struggled-with goal (literacy/numeracy), address a problem area (health issue), learn a life skill they 

are anxious to develop (IT/swimming) or simply overcome a loneliness arising from ‘being stuck at 

home with only 4 walls as company’.  At the Engagement level, participants want to change something 

in their life for the better – the way they relate to themselves, or others, or their environment; they 

want to cope more effectively with their problems of living.  

 

Staff, at Engagement level note the importance of a positive attitude, a kind, welcoming smile, gentle 

manner and approach, a cup of tea and a one minute snap shot assessment of need - of ‘where the 

woman is at and what she needs’.   Light, easy chat enabling and encouraging women to begin to ‘tell 

their story’, recognising and respecting that the whole story might be like eating an elephant, requiring 

small chunks over time at a pace and intensity that works for the woman, is important in establishing 

trust.  Staff note that introducing women to an environment of possibilities in the introductory phase 

is crucial to a woman returning – the possibility of fun, of learning, of company, of growth and 

development. 

 

 

2.  Learning support.  Women may not always know what the second step on their journey is; taking 

the first step can be as far as can be expected.  The journey will evolve.   What is important is that 

women receive reassurance that they will be supported as it does.  These supports are outlined in 

more detail in section 4.6 of this report.  Running through the matrix of support are the themes of 

supporting diversity and supporting marginalised, isolated women.   The core themes within this 

work include support for basic skills and social inclusion, supporting progression for excluded 

groups and individuals and self-organised learning, developing and volunteering opportunities.   
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3. Recognising impact includes the great ‘ah ha’ moments when ‘the penny drops’ and someone 

shifts in their thinking and learning.   Monitoring and evaluating for change and supporting women 

to recognise how they have moved forward is crucial to continued motivation.  Nothing is more 

gratifying than success and sustaining women on a journey requires the achievement of ‘quick 

hits’, recognised achievement and celebration at a range of levels.  ‘Home made’ certificates, 

printed off on a centre computer and given out at an auspicious occasion can be the most 

gratifying experience in the world for some.  ‘Getting that certificate is the second most important 

certificate I have ever received……….the first being my birth certificate’. 

 

4.  Progression for women may take the form of moving horizontally – progressing from a knitting 

class to a sewing or crochet class to expand skills, or moving vertically – progressing from an 

introductory ICT programme to an accredited computer programme and then, for example, 

onward through volunteering to teaching ICT to beginners within the centre and being able to gain 

employment in another organisation. 

 

 

2.  A framework for supporting change – the eight processes of supporting  ‘hard to reach’ women: 

 

1.  A women-centred ethos for promoting development 

         (Women’s Sector frameworks) 

 

2.  Building supporting and caring relationships 

     (Relationship building) 

 

3.  Encouraging difference and diversity 

        (Equality Framework) 

 

4. Working with a focus on the learner – Information, Advice and Guidance 

        (Good practice – overcoming barriers to learning 

 

5.  Building self confidence, personal development and goal setting 

           (Empowering via staff and tutors) 

 

6. Developing knowledge, skills and abilities 

           (Empowering programmes, activities and discussions 

 

7.  Promoting progression 

            (Non-Accredited and Accredited courses 

 

8.  Achievement into practice 

           (Volunteering, employment, improved health and wellbeing 

 

These 8 processes do not exist in isolation from each other but rather interact together. They are, 

therefore, a little bit like the “balls” staff “juggle” when supporting their users.  The balls encompass 

different perspectives, skills areas, personal development goals, confidence building tools and techniques 
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and enable staff and users to reflect on, evaluate and map change processes.    The structures created 

within the initiative enabled staff to explore, build upon and share good practice, research findings of 

relevance, effective strategies, tutors and methodologies.  

 

3.  The levels of change framework is a useful tool for reflective thinking in relation to the user, wider 

relationship building, the organisation and its needs and the changing face of the local community.  

It has also been a useful tool for evaluating overall change.  Focus groups with Education and 

training workers enabled centre staff to be more engaged strategically, to forward plan and be 

part of the creation of ‘the bigger picture’ at their centre and to locate users at the heart of plans. 

 

4.  Change and progression 

Women may arrive onto the ‘Toblerone’ above, at any point in their engagement with a centre, 

depending on their level of need, their area of need and the specific inputs required to help them 

achieve change.  Although the bulk of the ‘Live and Learn’ resources have been dedicated to the 

first 3 levels of the pyramid (non-accredited training), a number of women have arrived on a 

journey of progression from a much higher level because of equal difficulty in their life/career 

progression because of a range of barriers.   

 

Moments of truth 

 

The ‘private’ sector have traditionally invested a great deal of money and effort in identifying those factors 

which best contribute to retention of loyalty (i.e. retention for the purpose of sales and purchases - 

customer-relationship-management (CRM)).   The Voluntary and Community Sectors could teach them 

many things.   The paradigm presented above works and what drives the engine for women are the many, 

many ‘moments of truth’ they experience within the delivery centres – those moments where a spark has 

been ignited, a transforming look or word is exchanged, a transforming instant has caught a woman ‘up-

short’ and made her think twice about something, an emotion has been experienced and shared and a 

woman has known someone else really ‘gets it’, really understands in a way that defies words, when 

someone knows their emotional needs are being heard, heeded and addressed with no agenda but 

friendship and the desire to be mutually understanding.   The context of that understanding is the drive 

within Women’s Centres to promote women’s rights and improve their living conditions. 
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3.0  Programme Aims and Outcomes 

 

The overall aim, intended outcomes and activities set for the project are summarised as follows:  

 

 

 
 

 

The six outcome areas and targets for Live and Learn, over 2009-2014 are: 

 

1. To enable women to make better informed choices relating to their physical health and 

that of their families and children.  

  

2. To enable women to address stressful situations which impact negatively on their 

mental health by promoting mental health and emotional well-being at individual and 

community level.  

  

3. To enable women’s personal level of confidence and self-esteem and to enhance 

women’s employability levels through the provision of accredited and non accredited 

community based programmes including essential skills and ICT programmes. 

  

4. To promote social inclusion for ethnic minorities  and immigrant workers through the 

provision of ESOL (English as a Second Language), information on accessing services 

and support with integration into local communities. 

  

5. To enhance family life and children’s education through the development of literacy 

and math skills for women. 

 

Confident and 
empowered 
women 
engaged in their 
communities 

Women less isolated 
and more involved in 

community life 
 
 
 

Women more confident and 
knowledgeable about physical and 
mental health and their well being 

 

Women more aware of options 
available regarding education, 

employment, services and support for 
themselves and their families 

 

Increased skills in women 
which will enhance family life 

 

Running groups, courses and classes.  
Organise talks and information days 

Overall aim 

More cohesive and sustainable 
community based women’s 

education sector 

Activities 

Intended 
outcomes 
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6. To contribute to the development of a more cohesive and sustainable community 

based women’s education sector through the publication of a regional prospectus and 

strengthening the lobbying ability of the sector.  

  

 

These outcomes were subsequently revised from the original application and agreed with the BLF 

to form the following six outcome areas and targets:  

 

Outcome 1   

1620 women will have increased knowledge, confidence and skills to make better informed choices 

relating to their physical health and that of their families and children, at the end of the five year 

project. 

 Outcome 2 

1925 women will have increased personal levels of confidence and self esteem and have enhanced 

their employability levels at the end of the five year project, through accessing accredited and non-

accredited community based programmes. 

 Outcome 3 

950 women from ethnic minorities and migrant workers backgrounds will have increased confidence, 

language skills and knowledge of services leading to increased social inclusion, at the end of the five 

year project. 

 Outcome 4  

More cohesion and sustainability for the community based women's education sector will be obtained 

through the publication of 10,000 copies of a regional training and education prospectus, over the five 

year project. 

 Outcome 5  

945 women will have increased knowledge, skills and confidence in maths and literacy enabling them 

to better support their children's education and enhance family life, at the end of the five year project. 

 Outcome 6 

2050 women will have increased knowledge, confidence and skills to address stressful situations which 

impact negatively on their mental health, at the end of the five year project. 

 

These outcomes have been achieved and target numbers consistenly exceeded throughout the 5 years of 

the project. 

 

 

2.1 Underlying principles in project delivery: 

 

• Partnership working   

• Free or low cost courses   

• Promotion of good relations   

• Recognition of barriers to engagement and development of strategies to overcome these in support of 

participants  

• Provision of childcare/crèche facilities to support learning  

•  Elder and dependent caring recognition and responsive support needs  

• Provision of ‘Personal development’ courses as the vital first step and motivator back into 

education/accredited courses/essential skills programmes  
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• Classes held at times convenient for the participants  

• Location of courses within the communities where women live and within women’s centres where the 

women feel safe and do not have transport costs 

• Provision of transport costs for women who cannot afford the costs or provision of transport for 

women in rural areas who have no access to transport  

• Support mechanisms to overcome prior negative experience of education including one-to-one 

mentoring and ongoing support 

• Active encouragement to progress into further education (FE)    

• Volunteering opportunities including progressing from peer supporters to becoming tutors/mentors  

• ‘Prize giving ceremonies’ encouraging and celebrating the achievements of women.    

   

 

 

Impacts and Principles 

 

 
 

 

 

 

4.0  Programme Participants 

 

The target of 9,490 women to be recruited over the lifetime of the programme was set to engage ‘hard to 

reach’ women drawn from across Northern Ireland and drawn from disadvantaged communities; women 

of all ages, cultural backgrounds and ethnicity, who cannot access educational and learning opportunities 

due to a lack of quality and affordable childcare, lack of support with caring responsibilities, time and cost 

of classes, transport and location, prior negative experience of education, lack of confidence and self-

esteem or who have been prevented from fulfilling their potential in their communities as a consequence 

of a combination of social, economic and/or political barriers. 

 

The primary project objective has been that hard to reach women learners and their families would 

acquire the confidence, skills and learning to enable them to fulfil their social and economic potential and 

that their physical and mental health is significantly enhanced by instilling, through learning and education, 

a greater sense of self worth, value and pride.  The project has been highly successful in all regards. 

 

Breakdown of participants targeted:  
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• Women with disabilities   

• Vulnerable women experiencing or recovering from mental health problems  

• Women facing social isolation  

• Women victims of the ‘Troubles’  

• Women who continue to feel the impact of internal community conflict  

• Women with disabled dependents  

• Young women not in education, training or employment  

• Women with no or few qualifications  

• Migrant women and women from ethnic minorities  

• Women unemployed and on low income  

• Women who have been out of the labour market or trapped in low paid unskilled jobs  

• Working class lone parent women  with good education attainments but unemployed or in poorly 

paid under-utilized / unchallenged employment  

• Women returners  

• Young mothers and lone parents 

• Older women  

• Isolated women 

• Women who have neither the confidence, information nor base level skills to access existing 

Government schemes or avail of education/training opportunities offered by FE colleges  

• Women of all ages – often unemployed and frustrated by their lack of community engagement, 

reluctant to disclose their fears and concerns about depression and or mental illness fearing the 

personal and societal consequences of such diagnoses, often suffering from low  self-esteem and 

self -confidence and an overwhelming sense of worthlessness   

• Women with addiction problems and victims of crime  

• Women experiencing cultural deprivation  

• Woman whose sense of ‘self’ is low as a consequence of family and life pressures  

  

4.1   Programme delivery 

 

4.1.1 Project Inputs 

 

 

Women’s Learning Partnership – Learning Journey 

 

     Starting point        End point 

 
 

 

 

 

 

 

Isolated and socially 
excluded women with 
low self esteem 

Confident empowered 
women engaged in their 
communities 
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Steps along the way 

 
  

 

The women’s community based education model has developed in a very organic way and the needs of 

women and communities have been at the heart of this model. There is an understanding that childcare, 

transport and course costs are real barriers to women’s inclusion in learning and these are resourced by 

the organisations whenever possible. Women have been eased back into learning through taster sessions, 

introductory courses and supported with information, advice, guidance, counselling and a range of 

learning support mechanisms. The environment has been informal, friendly, non-bureaucratic and 

encouraging. Courses have been facilitated rather than taught. The reality of women’s lives is accepted and 

catered for rather than disregarded.  Women’s centres also realise that there is a growing need to provide 

health support for those struggling with multiple inequalities and achieving a basic level of well-being has 

been acknowledged as the first step in returning to learn.    

 

4.1.2 Project Outputs by Centres for Year 5 

 

Outcome 1:   Improved physical health 

1620 women will have increased knowledge, confidence and skills to make better informed choices 

relating to their physical health and that of their families and children, at the end of the five year project. 

(approximately 324 beneficiaries per annum over the 5 years) 

 

Actual Engagement:  839 training places in year 5, with 371 new beneficaries who participated in training 

and development activities provided by First Steps, Magherafelt, Footprints, Greenway, Waterside and 

FWIN.  The target was exceeeded by 158% in terms of training places and the target was exceeded by  

15% in terms of new beneficaries. 

 

Table Outcome 1: Improved Physical Health - Year 5 

Centre Target enrol Actual training places Actual new beneficiaries  

Footprints  30 83 45 

Greenway  30 84 43 

First steps  50 80 33 

Magherafelt  30 30 27 

Waterside  40 345 95 

FWIN 144 217 128 

Totals 324 839 371 

 

 

Women 
regularly 
attending 
the women’s 
centres 

Women 
make better 
informed 
lifestyle 
choices 

Women 
have 
increased 
knowledge 
and skills 

Women have 
better 
attitudes 
towards their 
physical and 
emotional 
health /well 
being 
  

Women 
engaged in 
education/ 
employment 
progression 
routes 

Women 
have better 
confidence 
and self 
esteem 

Women have 
better 
opportunities 
for community 
involvement  
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Outcome 2:    Improvement in confidence and self esteem enhancing employability  

1925 women will have increased personal levels of confidence and self esteem and have enhanced their 

employability levels at the end of the five year project, through accessing accredited and non-accredited 

community based programmes. (385 beneficiaries per annum).   

 

Actual Engagement:  1968 training places in  year 5, with 652 new beneficaries who participated in training 

and development activities provided by Chrysalis, Ballybeen, Shankill, Atlas, Footprints, Women’s Centre 

Derry and FWIN.  The target for Year 5 was exceeeded by 411%  in terms of training places and the target 

was was exceeded by 69% in terms of new beneficaries. 

 

Table Outcome 2: Improved Confidence, Self Esteem, Employability – Year 5 

Centre Target enrol Actual training places Actual new   beneficiaries  

Atlas 20 274 114 

Ballybeen 35 122 25 

Footprints 50 217 114 

Shankill 96 694 99 

Chrysalis 20 157 56 

WC Derry 20 95 38 

FWIN 144 409 206 

Totals 385 1968 652 

 

 

Outcome 3:    Promoting social inclusion for ethnic minority women 

950 women from ethnic minorities and migrant workers backgrounds will have increased confidence, 

language skills and knowledge of services leading to increased social inclusion, at the end of the five year 

project. (190 beneficiaries per annum). 

 

Actual Engagement:  462 training places were delivered in year 5 with 207 new beneficiaries to promote 

the inclusion of ethnic minority women.  The target for training places was exceeded by 189% and the 

target for new beneficiaries was exceeded by 62%. In contrast to Years 1 and 2 (when the target for 

outcome 3 was partially met) in year 3, year 4 and year 5, the target for Outcome 3 was exceeded.  

 

Table Outcome 3: Promoting Social Inclusion for Ethnic Minority Women – Year 5 

Centre Target enrol Actual training places Actual new beneficiaries  

Atlas* - 58 17 

Falls 20 37 35 

WC Derry 10 68 7 

Windsor 16 43 28 

FWIN 144 226 109 

Waterside* - 30 11 

Totals 190 462  207 

*In year 5 these figures include additional beneficiaries from Atlas Women’s Centre and Waterside 

Women’s Centres.  
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Outcome 4:   Production of prospectus to enhance cohesion and sustainability 

More cohesion and sustainability for the community based women's education sector will be obtained 

through the publication of 10,000 copies of a regional training and education prospectus, over the five year 

project. 

 

Table Outcome 4: Production Of Prospectus – Year 5 

Centre Target Number Actual  Actual Beneficiaries 

WRDA 400 Production of Women’s 

Community Education and 

Training Prospectus 2013-2014 

can be accessed at: 

http://wcrpeducation.org.uk/ 

1/05/13 -30/04/14: 

2,011 individuals visited site 

84.5% new visitors 

15% return visitors 

7,119  pages viewed 

 

Experience from year 1 and 2 recruitment in the women’s organisations showed that potential 

beneficiaries were able to use online media and from the perspective of ensuring the future viability and 

sustainability of the community based women’s education sector, WCRP took forward a project to develop 

an on-line education prospectus in preparation for year 3 recruitment.  

 

Training was provided to all the women’s organisations showing how to upload and update the prospectus 

on line and there was a formal “education prospectus” launch at Greenway Women’s Centre on 9 August 

2011. Staff from the Department for Social Development Voluntary and Community Unit attended the 

event and spoke highly of the work undertaken by the women’s centres. The online prospectus still 

showcases over 400 courses and the work of the 14 women’s organisations involved in the Live and Learn 

project. 

 

Google Analytics was set up to monitor website traffic. Some centres have reported they have attracted 

new women through the website. 

 

In Year 5 of the Live and learn Project the online prospectus, had 7,119  page views over the period 1 May 

2013 to 30 April 2014 with 84.5% being new visitors and 15.5% return visitors. There were 1,597 new 

individuals that visited site over the period 1 May 2013 to 30 April 2014. 

 

Centres can print hard copies through a printer-friendly option ensuring that those who don’t have access 

to the internet can still access course information.  The education prospectus complements publicity 

material produced by the delivery centres in their efforts to publicise the Live and Learn courses. 

 

Consequently 400 beneficaries are added to the total for Year 5 (as per WLPP Live and Learn project 

business plan target). 

 

 

Outcome 5:   Enhance family life through confidence and skills development particularly literacy and 

maths skills for women 

945 women will have increased knowledge, skills and confidence in maths and literacy enabling them to 

better support their children's education and enhance family life, at the end of the five year project. (189 

beneficiaries per annum) 

 

http://wcrpeducation.org.uk/
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Actual Engagement:  761 training places in year 3, with 224 new beneficaries who participated in training 

and development activities provided by Ballybeen, Women’s Centre Derry and FWIN. The target was 

exceeded by 303 % in terms of training places and the target was exceeded by 35% in terms of new 

benificaries. 

 

Table Outcome 5: Enhance Family Life – Year 5 

Centre Target enrol Actual training places Actual new beneficiaries  

Atlas* - 251 74 

Ballybeen 35 218 50 

WC Derry 10 86 11 

FWIN 144 206 89 

Totals 189 761 224 

*While Atlas is not working to a target for this outcome these figures include 74 new beneficiaries and 251 

training places from 4 pre-entry level (non-accredited) numeracy and literacy classes developed by Atlas to 

help support women working towards employment.  

 

 

Outcome 6:   Support to improve mental health 

2050 women will have increased knowledge, confidence and skills to address stressful situations which 

impact negatively on their mental health, at the end of the five year project. (Target: 410 beneficiaries per 

annum)   

 

Actual Engagement: 894 training places were provided in year 5 with 501 new beneficaries who 

participated in training and development activities provided by First Steps, Magherafelt, Windsor, Falls, 

Footprints, Greenway, Strathfoyle and FWIN. The target for Year 5 was exceeded by 118%  in terms of 

training places and the target is exceeded by 22% in terms of new benificaries. 

 

Table Outcome 6: Support to Improve Mental Health – Year 5 

Centre Target enrol Total training places Actual new beneficiaries  

Footprints 70 131 71 

Greenway 30 124 62 

Falls 30 69 60 

First steps 50 57 29 

Magherafelt 30 30 30 

Windsor 16 75 53 

Strathfoyle 40 191 73 

FWIN 144 217 123 

Totals 410 894 501 

 

 

4.2 Summary of Year 5 Achievements 

The table below indicates the targets for the year and the actual training places achieved including the 

number of new beneficiaries to the project (those not involved in Live & learn before). 
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Summary Table – Year 5 

Outcome Target 

enrol 

Total training 

places achieved in 

year 5 

Actual new 

beneficiaries in 

year 5   

Target (training 

places) 

exceeded by 

Target (new 

beneficiaries) 

exceeded by  

Outcome 1 

Physical Health 

 324 839 371 158% 15% 

Outcome 2 

Confidence & 

Employability 

385 1968 652 411% 69% 

Outcome 3 

Ethnic Minorities 

190 462 207 143% 9% 

Outcome 4 

Prospectus 

400   N/A N/A 

Outcome 5 

Family Life 

189 761 224 303% 19% 

Outcome 6 

Mental Health 

410 894 501 118% 22% 

Totals 1898 4924* 2355  61% 24% 

Total (excluding 

prospectus) 

  1955 159%  

*Does not include prospectus distribution. 

4.3 Progression of Beneficiaries Year 5 

Centre Progression of participants on to other 

programmes 

Atlas  215  

Ballybeen 247 

Chrysalis 107  

Women’s Centre Derry 71  

Falls Women’s Centre 224  

First Steps Women’s Centre 68  

Footprints Women’s Centre 191  

FWIN 388 Progressed to other FWIN run Events 

Greenway Women’s Centre 119  

Magherafelt 6   

Shankill Women’s Centre 175  

Strathfoyle Women’s Centre 272  

Waterside Women’s Centre 286  

Windsor Women’s Centre 22  

Total numbers progressed Total of all progression =2391 

Number progressed as a percentage of 

number engaged 

49% 
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4.4 Summary of Project Year 5 Achievements Years 1-5  

 

Table Outcome 1: Improved Physical Health – Years 1- 5 

Target year Anticipated  

Engagement 

Actual 

Engagement 

Training 

Opportunities 

Delivered  

 

Year 1  324 634 908  

Year 2  324 373 810  

Year 3  324 625 1120  

Year 4 324 474 1154  

Year 5 324 371 839  

Total 1620 2477 4831  

 

Table Outcome 2: Improved Confidence, Self Esteem, Employability – Years 1- 5 

Target year Anticipated  

Engagement 

Actual new 

beneficiaries 

Training 

Opportunities 

Delivered  

 

Year 1  385 750 1060  

Year 2  385 699 1864  

Year 3  385 599 1878  

Year 4 385 667 1937  

Year 5 385 652 1968  

Total 1925 3367 8707  

 

Table Outcome 3: Promoting Social Inclusion for Ethnic Minority Women – Years 1- 5 

 

Target year Anticipated  

Engagement 

Actual  new 

beneficiaries  

Training 

Opportunities 

Delivered  

 

Year 1  190 89 138  

Year 2  190 65 166  

Year 3  190 308 550  

Year 4 190 202 545  

Year 5 190 207 462  

Total 950 871 1861  

 

 

Table Outcome: 4 Promoting sustainability for community based women’s sector through a Regional 

Training and Education Prospectus. 

(Hard copies produced in years 1 and 2 and on line Prospectus Developed in year 3* figures for  

30/08/11-30/04/12) 

Target year Site visits New Visitors Return Visitors  Pages viewed 

Year 1      

Year 2      

Year 3 * 2,250 71% 29% 15,721 
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Year 4 2,074 74% 26% 12,307 

Year 5 2,011 84.5% 15% 7,119 

  

 

Table Outcome 5: Enhance Family Life – Years 1- 5 

Target year Anticipated  

Engagement 

Actual new 

beneficiaries  

Training 

Opportunities 

Delivered  

 

Year 1  189 306 364  

Year 2  189 145 434  

Year 3  189 202 449  

Year 4 189 189 441  

Year 5 189 224 761  

Total 945 1066 2449  

 

 

Table Outcome 6: Support to Improve Mental Health – Years 1- 5 

Target year Anticipated  

Engagement 

Actual new 

beneficiaries 

Training 

Opportunities 

Delivered  

 

Year 1  410 844 1392  

Year 2  410 481 1264  

Year 3  410 503 1177  

Year 4 410 484 1102  

Year 5 410 501 894  

Total 2050 2813 5829  

 

 Summary of Years 1- 5 Achievements 

 

Outcome Target 

enrol 

Total training places 

achieved in years 1- 5 

Actual new 

beneficiaries in 

years 1- 5   

Target (training 

places) exceeded 

by 

Outcome 1 

Physical Health 

 1620 4831 2477 198% 

Outcome 2 

Confidence & Employability 

1925 8707 3367 352% 

Outcome 3 

Ethnic Minorities 

950 1861 871 95% 

Outcome 4 

Prospectus 

400  400 N/A 

Outcome 5 

Family Life 

945 2449 1066 159% 

Outcome 6 

Mental Health 

2050 5829 2813 184% 

Totals 7890 23,677* 10,994 200% 
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Total (excluding prospectus)   10,594  

*Does not include prospectus distribution. 

Programme lengths ranged from 6, 10, 12 or 15 week courses and some of the delivery centres offered 

these programmes more than once in the year. 

 

 

4.4 Engagement of ‘hard to reach’ participants: The Importance of Learning Support 

All centres produced high quality programmes of activities, promotional materials, posters, leaflets, flyers 

and information events ranging from open days/enrolment events/regional/sub-regional launches to 

publicise their ‘Live and Learn’ opportunities.  Information was also posted at local shopping centres, on 

strategically located billboards, local community college prospectus and through the WRDA programmes 

and prospectus - all widely available through the wide range of networks in Northern Ireland.   Local radio 

stations hosted interviews with centre staff and beneficiaries.  Local shops, library, doctor surgeries/health 

centres, dentist waiting rooms were specifically targeted for the placement of leaflets and a large number 

of referrals to the women’s centres came through GPs and health centre/health service staff.   Women 

were also referred by their local Churches/religious organisations, ethnic minority centres, projects 

catering to lesbian women and gay men, young women’s groups/older women’s groups. 

  

Over the development of the Live and Learn project the Women’s Organisations have started to use social 

media and now the majority use Facebook pages to publicise their programmes and events. In a nutshell, 

participating centres went ‘everywhere and anywhere’ to ensure that women would be made aware of 

resources available to them within their local community.  The role of FWIN in the Northwest was 

particularly important.  As a networking organisation, FWIN initiated small, medium and large scale group 

and community activities in ‘hard to reach’ areas (e.g. the Action Cancer Big Bus; Health Fairs/Events, 

Family Learning events such as Easter/Christmas Fairs & craft sessions, Information Events e.g. Women’s 

Aid/Women’s Refuge/Trafficking of Women across Borders etc.).  Given the nature of the NI conflict, 

FWIN’s non - partisan approach enabled them to access ‘single identity’ communities and network women 

across sectarian divides on issues relevant to their lives.  Cross fertilisation of opportunities also took place 

through WRDA and its extensive information sharing networks such as ‘Women’s Link’ – an electronic 

information sharing network which has a membership of around 200 women/organisations.    

 

The importance of non-accredited programmes 

Non-accredited courses have provided learners with what can be described as ‘soft skills’ such as self-

esteem and confidence that are essential for progressing onto accredited learning but also represent a 

progression in itself. 

 

Most (80%) of the programmes offered within Live and Learn have been non-accredited to attract women 

who would least take up community resources and facilities.  It is widely recognised that non-accredited 

training programmes are particularly effective in acting as “hooks” to increase the number of adults 

returning to education, in attracting those furthest removed from Education and employment 

opportunities and in engaging those who have barriers to learning and community participation.    

 

The non-accredited programmes provided through Live and Learn have been reported by beneficiaries as 

essential in helping boost confidence in their abilities particularly when they have spent periods rearing 

children without much adult company.  They are equally important for engaging isolated, lonely women 

who have become vulnerable for a range of reasons and describe themselves as ‘lost even in my own 
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community’. For black and ethnic minority women keen to develop their language skills and an 

understanding of the new culture within which they find themselves, such programmes have been vital for 

their participation within the community, to assist bonding and to give a sense of belonging. 

  

Indeed, confidence-building can be a slow process, especially for hard-to-reach and vulnerable women.   It 

is seldom a process that can be accomplished through one short course, but rather may require time and a 

number of courses ‘moving sideways’:  “ Some people may need to do a non-accredited course, a slightly 

different one, a second course before they are able to move on to an accredited course. It’s not a question 

of you’ve done one of these types and now you move on to the next level of this type.  It is much more a 

horizontal process and some people do need longer to build their confidence”.  

 

 The flexibility of the Live and Learn funding has been recorded by all the Centres as being vital to this 

engagement and retention process, since the cost of participating in such programmes within the 

community have radically diminished through lack of funding from the Department of Education and 

Learning (DEL).  Community Education provision (such as that offered by Further Education Colleges) 

continue to offer a range of ‘hobby’ programmes (photography, gardening, yoga, art etc.) but at 

prohibitive costs for most hard to reach people (around £60 per programme).   Confidence building and 

self-esteem enhancing programmes available through such medium are either non-existent or very thin on 

the ground. 

 

The provision of childcare or crèche places is also virtually non-existent within the FE sector in NI, 

effectively excluding participation by women with childcare needs.  Case studies included in this report 

reflect the importance of combining good choices and ‘hooks’ to get women in the door with childcare 

supports that enable their participation.  Once through the door, confidence that is built through 

engagement on non-accredited programmes opens up possibilities, routes into learning and progression 

pathways that many of the women did not know was possible for them and their lives. ‘When you start 

something like this staff can show you the courses you really want to do and then you can move on, so it 

kind of opens it up for you.’  

 

Non-accredited programmes also ‘open up’ a return to learning, providing women with study skills such as 

note-taking or basic skills and, more subtly, can help them get back into the ‘learning habit’ and the 

‘growth and development habit’:  

“It does get you used to going to a regular slot every week”.  This may seem trivial, but women interviewed 

consistently noted the difficulty of shifting their frame of reference from caring for others to caring from 

themselves.  Being part of a culture of ‘ok-ness’ and ‘acceptance’ of a ‘self-focus’ repeated itself 

consistently in interviews.  ‘I love ME time now.  I found it very hard to accept at first, because I wasn’t 

used to it, but then I got used to having the space and now I can’t live without it.  At first I had to check out 

with others that it was ‘ok’, that I wasn’t being selfish or that and now I see it as sacred – the space within 

which I am finding my true self and the person I can become.  This is the greatest gift the centre has given 

me.  I have become someone I want to be instead of someone I was supposed to be.  A big difference and 

something I wouldn’t have got if I hadn’t come here.’ 

 

Many of the benefits of non-accredited courses cannot be measured in terms of ‘paper’ progression,  

Education or employment. As mentioned earlier in this section, for many women, courses provide  

Them with social interaction with other adults as well as time and space to think about themselves,  

Providing not only a much needed but a therapeutic break:  
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“-It’s the only time during the week I don’t think about them [my children]. And I don’t, not once. I mean it’s 

great.  -It’s actually therapy isn’t it?”  

 

“With a family at home to look after, I have little if no personal leisure time, and learning is one of the few 

acceptable ways for me to negotiate free time and space:  he is ok about my paying for a baby sitter to 

come in since I am going out to learn something.  It’s perfectly acceptable for him to go out and meet his 

mates or go to the pub but for me to ask for time to myself is like a crime against humanity”.   

  

Location of centres in NI must always be sensitive to the local population.  Many community based 

centres are located within single identity communities.  Ideally all women’s support centres should be in a 

neutral space which will allow access to all.    Interestingly, within every Live and Learn Centre, location 

has not been as big an issue for the bulk of the users as it would be for men.  All centres are welcoming, 

encouraging and inviting to all women.  Religion and ethnicity is never an issue and difference and 

diversity is welcomed.  The physical environment reflects this and ‘flags and emblems’, sectarian, racist or 

homophobic language or behaviour is neither acceptable nor negotiable. All centres are accessible, open 

and inviting to people with disability, learning and mental disabilities.   The spirit of ‘a safe environment’ is 

nurtured and protected. Choosing a seat or space and staying in the one spot is discouraged and cliques 

are avoided. Peace-building and equality promoting events and partnerships are welcomed and women’s 

centres and groups never have a problem in filling cross-community based learning programmes.  Respect 

is an implicit and explicit value in every area of work.   

 

Physical appearance of buildings both internal and external is important.  Everyone will walk past a 

miserable looking, uninviting, dirty, paper strewn, graffiti embellished building with a closed front door 

and a messy garden.    Vulnerable and isolated women will walk past such a centre even quicker.   Colour, 

texture, cleanliness, laughter, smiling faces, welcoming sounds, soft voices, energy, busy-ness,  inviting 

smells, active participators doing things – gardening, painting, clearing up, playing with children at the 

crèche, - well produced, thoughtful and inspiring programmes publicly displayed, interesting Event Days 

etc., all play their part in helping a woman take that first step of exploration through the door of 

discovery.  For many that is an extremely hard step to take but once taken, there is rarely any desire to 

turn back.  All women interviewed for this evaluation have found it difficult to find the words to explain 

the qualitative nature of the engagement with staff who have helped, advised, encouraged, motivated, 

guided and informed them on their journeys.   Case studies presented in the Evaluation, when clustered 

together, attempt to draw that picture. 

 

Programme length and class times are very important considerations for women contemplating 

engagement.   Programmes have ranged from 6, 10, 12 or 15 week courses and some of the delivery 

centres have offered the same programmes more than once in the year, due to the level of demand.   

Word of mouth within a community is a very strong determinant of take up and if something has ‘worked’ 

for one person, this becomes a great hook in attracting others, especially in small catchment areas.   Short 

courses are crucial when friends are giving encouragement to ‘Have a go’ and ‘Try it out’ and once the ice 

is broken, women are then keen to progress.   Session times must accommodate the needs of children and 

tie in with the responsibilities most women have at home. 

  

Supports provided to enable the women to participate in activities have included:  
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 Provision of single identity events, where appropriate, to encourage ‘safety’ and initial 

engagement (e.g. the Cancer Bus, Health Fairs, Information giving events held by FWIN or 

information sharing events by centre staff within specific, single identity communities) 

 Development of bespoke programmes tailored to meet the specific needs of the target groups and 

based on a comprehensive training needs analysis (in specific centres)  

 Referrals to other services, including counselling, addictions team, health visitor, Women’s Aid and 

local FE colleges  

 Provision of translation services where appropriate and necessary (particularly for Outcome 3 and 

the promotion of social inclusion in general)  

 Provision of and encouragement of Board membership at specific centres  

 Off-site childcare facilities for children too old to be accommodated in a crèche or migrant 

worker families/asylum seekers in need of a native speaker/carer   

 Childcare – on site nursery or crèche facilities (or child care allowance where appropriate). 

 Advice, information and guidance including life coaching and 1-1 mentoring 

 ‘Learning at your own pace’; tutors going over work to keep a group moving forward together and 

no one feeling left behind; tutors giving additional support to learners after class to ensure they 

are keeping up with the class; learners moving in and out of classes so they can go over the same 

ground until they understand; 1-1 volunteering support to give confidence and help skills 

development  

 Emotional support and 1-1 informal encouragement, ‘counselling’ and motivation 

 Follow up phone calls to home if a participant has missed a class.  Tutors or staff checking out if 

participant is ‘ok’ and encouragement given to return to learning 

 Small class size to encourage learning at your own pace, to enable discussion, conversation and 

understanding 

 Expectations of staff.  Staff expect women to succeed and support and encourage them, treating 

them as adults and speaking to women as equals.  Women respond and meet the expectations. 

 Access to study space  

 Access to computers  

 Women only programmes  

 

Learning support – tutors and staff 

For however subjective the statement is, the old truism that ‘the trainer is the course’ remains powerful 

within the women’s centres. It is the quality of the engagement by every member of staff that makes the 

women’s centres stand out as exemplars of excellence across the board.   This cannot be overstated.   The 

shared values underpinning ‘empowering leadership’ are probably most tested within the classroom 

where small groupings of women are afforded a level of connectedness which enables, where appropriate, 

the vulnerability of participants to emerge, the safe release of individual barriers to progression and the 

supported environment within which individual growth and development may be nurtured.   Live and 

Learn has been very successful in this regard.  Focus groups held at every centre visited by the Evaluator 

over the five years of ‘Live and Learn’ evidence retention and completion rates which would be the envy of 

any Further Education college and women unanimously record their judgement of this outcome in direct 

relation to the quality of the inputs, the genuine regard of the tutors, the credibility of the tutors and staff 

in bringing their relevant life experience as caring, kind and generous contributors to their lives.  

Beneficiaries recognise these providers as major catalysts and role models in the change process of their 

lives.  Every centre has encouraged and trained volunteers to ‘sit by Nellie’ – i.e. give 1-1 additional 



33 

 
 

support to struggling learners.  These volunteers most often have been women who have struggled in their 

own learning, have lacked confidence and have progressed to such a degree that they find themselves 

‘hardly recognisable as the person I once was’.  The commitment of these women to support other women 

is fierce.  They are unstoppable in their encouragement and support.  Their empathy is deep and their 

kindnesses are often boundless.  They stand as wonderful role models for other women.  This has been 

one of the most successful outcomes of the Live and Learn project and a cornerstone in building social 

capital.      

 

A number of the women with previous experience at the local FE College noted the higher qualitative 

content and delivery of the tutors at the Women’s centres. The bulk of the women in the focus group have 

encountered very bad experience at school resulting in a fear of learning, very low confidence in their own 

abilities to acquire new knowledge, bullying, and a general anxiety over participating in a ‘class’. Small class 

sizes in a women only environment where additional help is provided by encouraging volunteers was 

reported as a real bonus for all with such poor prior experiences. 

 

“It is easier to come here to learn because the classes are smaller. A lot of time is spent by the tutors in 

making sure everyone understands and is able to move on to the next step. Because of the volunteer 

helpers who come in to assist on programmes, it is possible to have 1-1 time when needed. This is really 

important when something is new and hard to grasp, especially if English is not the first language. Everyone 

is willing to pitch in and help and there is a great sense of trust that you will be ‘looked out for’. This is 

really unique. I have been at the local college and there is none of that. If you get behind or you don’t 

understand, or miss a class, well the view is that is your own problem and you have to sort it out yourself. 

There is very little effort made to get to know you or understand if you are struggling. People just get up 

and leave at the end of the class and I know I felt very lonely and lost at the college.” 

 

Creating a culture of caring 

Users reported that the very strong culture of caring which has evolved and been nurtured over a very long 

period of time is important to them. This culture, the group felt, is the central core of strength within the 

Women’s Centre which has permeated downward and outward to build confidence and self-esteem on an 

individual level. This central core has worked like a magnet, drawing the women back to the centre to 

continue their progression. 

 

“We are expected to learn and to succeed and do well and move on in our lives – so we do. When our tutors 

and the staff give so much, we can’t let them down - because they believe in us and they do all kinds of 

things that they think we don’t see. But we know. I know that Mary – the IT tutor – asked me to help her in 

the classroom but it was for me and not her. I had no confidence to assist and she encouraged me and kept 

telling me how good I would be and how much she needed me. But it’s me needed her and the opportunity 

to do something that would give me back my self-esteem. And I got that. I am now running my own class 

for beginners.” 

 

“Everything is done to help you achieve. If you can’t make the class on the specific day, you can join in with 

another class and it’s no problem. There are no cliques here and the tutor and the group make space for 

you to join in, knowing you need to catch up or do additional work.  It’s no problem to them to go over 

things til you catch on.  Nothings a problem to them and they make the space for us that if there is a 

problem, we can talk about it.  The number of problems shared is amazing, especially when you think you 

are the problem and then people reassure you that it’s not you and they have the same problem. ” 
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When asked how the group would rate the ‘value’ of a culture of kindness within the centre the group 

unanimously agreed that on a scale of 0-10, ‘the culture of kindness and support for encouraging learning’ 

is valued and promoted at the level of 10. 

 

“There is a really genuine sense that the staff are always pleased to see us. It’s because everyone is genuine 

here that you feel the trust. If there’s anything they can’t help you with, they will point you in the right 

direction and you know without any doubt it’s genuine – not to get rid of you or fob you off but because 

that’s the right direction or advice.” 

 

Confidence building and empowerment 

The confidence developed by the participants has cascaded back into their family settings and out into 

the community where a number of women are more active in contributing within the community than 

they would have been if left isolated in the home. 

 

One of the most empowering tools used at the centres is the encouragement of volunteering. Women, 

who themselves lacked confidence when they first started have ‘been there’, understand and can show 

empathy, work with others, cascading the encouragement, respect and regard that they received and 

which helped build their confidence. Such volunteers are powerful role models for ‘hard to reach’ users. 

As Margo asserted, “When you start doing one class, you get the confidence to go on and do another 

and then before you know where you are you are helping somebody else.” 

 

Another participant noted: “When I first came here, I was very down. I did the stress management course 

and was able to start to understand what was happening and why. Coming here, I am now more confident 

and got the boost I badly needed. Without the Women’s centre, I wouldn’t be the same person that I am 

now. Having the crèche on site allowed me to do courses. I was very anxious about leaving my child but 

knowing he was just downstairs and I could be called down if needed made all the difference to me starting 

to be independent myself. Mentally and physically I have improved. I started off doing very basic courses in 

IT/English/Maths as I left school without qualifications and now that my children are young, I can build my 

skills and qualifications. I have now progressed and am doing medical word processing - fantastic skills for 

when I am able to go back to work this September. Over the last two years, I have completed Word 

Processing at Level 1, 2, 3 and now medical Word Processing which is also Level 2 as well as Clait Plus. 

Before I had my children I was a shop assistant. Now I am taking courses in accounts/SAGE and getting 

myself ready to become a medical secretary which is the job of my dreams and which there is a need for – 

especially with the hospital down the road. My sister and I saw the Careers Advisor from the Job Centre. 

She came here to the Centre and she was really brilliant. I did a personality test to see the kind of work that 

would best suit me and she helped us produce a CV and think about interviews as I wouldn’t have had a 

clue what to do at an interview and wouldn’t have had the confidence to put myself forward - but I’m trying 

now. We then did the Employability Course at the Centre where we did mock interviews and that was 

amazing. Our teacher gave us great support and now I feel I can ask anybody here to help me. At least I am 

more prepared and not so scared of the whole process. My future is so exciting and I am so grateful to the 

centre for everything they have given me.” 

 

Focus group participants in all centres were asked ‘How would you rate the support you received from the 

centre?  The responses were:  
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Excellent  Above 

Average  

Average  Below 

Average  

Poor  No of 

participants 

160 36  4      200 

 

 

5.0 Training Inputs – Examples of Programmes in Outcome Areas  

  

Outcome 1:  (Providers: First Steps, Magherafelt, Footprints, Greenway, Waterside and FWIN)  

Activities to assist women to make better informed choices relating to their physical health and that of 

their families:  

 

 Yoga  

 Chair yoga  

 Tai chi  

 Health coaching  

 Health and beauty  

 Swimming lessons/Aqua aerobics 

 Aerobics  

 Dance  

 Stress management  

 Meditation  

 Spinning 

 Zumba 

 Relaxation 

 Gardening 

 A walking Group 

 Cook It 

 Preventative Health Checks 

 

Physical ailments have for some participants been the source of depression while others have become 

resigned to a situation they see as an inevitable consequence of aging or life style and around which they 

have felt hopeless.   Many of these women have found themselves at Women’s Centres when they have 

felt defeated by life events or let down by other services only to find new hope and the great sense of self 

confidence which comes from taking responsibility for one’s own health.  Such a profound sense of self 

has been the spur to further self-empowerment and encouragement of other women. 

 

 Comments from participants:  

‘I was seeing a specialist osteopath over a 3 month period because of a bony structure in my neck/shoulder 

area where I had no movement.  I was attending the hospital and had x-rays and an ultrasound and scans 

and the specialist wanted me to have cortisone treatment before putting me on an intensive physiotherapy 

programme as they said that no other treatment would work.  I didn’t want to go on cortisone so I couldn’t 

take the physio treatment either.  I came to Greenway and I started attending with the kinesiologist and I 

took herbal anti-inflammatories that she recommended for me.  The kinesiologist gave me 1-1 treatments 

and I went to Chair Yoga at the centre.   Between these two I got my movement back and now I can do 
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anything I want.   When I got an appointment to go see the physiotherapist at the hospital, he thought I 

had already had the cortisone treatment!  He didn’t work with me at all and discharged me because I have 

my movement back in my shoulder and neck.  And that’s all because of the help I got at Greenway. It was 

just amazing. You have no idea.’   

  

 ‘I now feel I can go back to work and I thought that would never happen.  I thought ‘this is me for the 

rest of my days’ and I was so depressed about that.  I look younger and everything now!  Honestly.  I was 

haggard looking.  I couldn’t do things like blow-dry my hair or fix it the way I used to because I couldn’t 

get my two hands up to my head with the stiffness and soreness.  You don’t realise the importance of 

these things ‘til you can’t do them and such a simple thing as your hair looking nice just makes such a 

difference to how you feel about yourself.  When your hair is a mess, all of you is a mess.   Once I started 

being able to do small things like that, it made me feel better about myself and I started to go out more 

and to see my friends again.  So my health improved and then my confidence followed.    I felt normal – 

myself again after all this time!  I went to the Meditation class and we did ‘Mind, Body and Soul’ and I 

began to look at my diet and eat differently and I lost weight AND had more energy.  And it’s like I got a 

new lease of life.  And the staff and all the women on the courses really look out for you.  That’s 

important.  Especially when your confidence is low.  At my age you become invisible in the world and to 

be noticed again was wonderful.  People tell you.  ‘Oh you have lost weight’ or ‘What have you done to 

yourself you look great’.  It’s so important.  I would never have got my confidence back or my health if I 

hadn’t taken the classes.    I did Chair Yoga, Meditation (6 weeks x 1.5 hours per week) and Mind, Body 

and Spirit (10 weeks x 2 hours per week) and I saw the kinesiologist at the Health Coaching class (6 x 1hr 

sessions).   If I had had to pay for all that I would have had to take out a loan.  And anyway……I wouldn’t 

know how to spend money on myself.  Knowing what I know now, I would have done it to get as well as I 

am.  But hindsight is a great thing.  I wouldn’t have that kind of money to spend but to have got all that 

was like a gift from the gods.  I am so grateful for it all and that’s why I turned up to meet you today so 

that you could pass that on.  Thank you so much to everyone who has made this happen for me.’  

 

“The Health and Beauty programme has been so therapeutic for me. I have a much better understanding of 

health and well-being and my own has improved immensely. The companionship is a life saver and I now 

am much keener to join in groups than I was before - where really I was stuck at home on my own and I felt 

like I was dying. Truly. I really had lost the will to live and I was up and down to the doctor. I just felt so low. 

You really do have to have a reason to get up and put on your lipstick and go out the door. It’s very easy to 

do nothing but really it’s about having the confidence to go out and feel ok in a group with people you 

don’t know. And then when you are low like that it’s a big step to walk in the door. But you get to know 

everyone quickly and then the whole week is focused on getting to see them again. My confidence and my 

self-esteem are now a thousand times better than what it was. To have somebody say ‘You look lovely’ 

when you have had your face done is such a boost when you are isolated and lonely. It then makes you 

want to fix your hair and put on something nice and then when you keep doing that your whole sense of 

yourself changes. I know people think anything to do with ‘beauty’ isn’t something to be taken seriously but 

believe me – it’s such a powerful start when you have been stuck in the house with only the television for 

company and the same old shops and the same old faces!” 

 

A number of women engage for the sheer joy of having a bit of company and to break the isolation of living 

alone in a rural/semi-rural area which provides little to cater to their needs: 

 

“There are six of us who now come together in one car and we make a day of it, starting with our class and 
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then we go for lunch. It’s very therapeutic for all of us and because you know you are going in the group it 

makes you make an effort – not just for that one day but for the other days too because we all keep each 

other going and encourage each other to go walking and watch what we eat and look after our health 

more than we would if we were on our own. Four out of the six are on their own so the group is a real life 

saver in every way. It’s the only thing for us older women in the area and we would just be lost without it – 

that’s the truth! I know some people wouldn’t take a class like ‘Health and Beauty’ seriously, but for us it’s 

the difference between keeping yourself going and giving up on yourself. So it’s as important to us at this 

stage of our lives as going to University is for a young one.” 

 

 The direct health benefits arising out of a non-accredited, introductory programme are not 

underestimated by the participants who also come with health issues to resolve: 

 

“Coming to the Learning Lodge is really the only place where I can get ‘me’ time and an opportunity to 

meet up with other women and have a bit of fun. I travel 10 miles to get here and take two buses as there 

is nothing where I live and I live alone so it gets very lonely. It is the highlight of my week and I wouldn’t 

miss it for the world. And it isn’t just about ‘beauty tips’. I have a health condition and the medication I am 

on affected my skin and coming here has helped me understand how tablets have an impact on your body. 

My skin has now cleared up and I have moved on to alternative medicine instead and that wouldn’t have 

happened if I hadn’t taken this course and the Yoga course at the Centre.” 

 

“I struggle with mental health problems and I find it hard to get out of bed in the mornings. I came here for 

the counselling and then was invited to join this group. Having the yoga and this class to come to gives me 

a life-line. I travel 35 miles round trip just to come here and wouldn’t miss it. Having the crèche on site is a 

huge benefit and I am deeply grateful for that.” 

 

“I live on my own and it’s quite a distance out of the town. Coming here is so important to me that I even 

change my hospital appointments to make sure I don’t miss these classes. I meet people here and we share 

our lives and that’s a big thing when you live alone. It gives me something to wash my face for and look 

after myself. And it’s fun which is also important when you are isolated. There is no way I would do 

something that I had to do an exam or write an essay or that. That’s not what I need in my life. I’ll never go 

back to work again but I would help out in the community so long as it wasn’t too tiring and it was a bit of 

fun.  It’s important to give back what you get.” 

 

I don’t know anywhere else you can get these programmes.  I have friends who have their name down for 

next year’s programmes.’  

 

Outcome 2:  (Providers: Chrysalis, Ballybeen, Shankill, Atlas, Footprints, Women’s Centre Derry and FWIN) 

Activities to assist women in increasing their personal levels of confidence and self-esteem, enhancing 

their future employability levels:  

  

 Personal development  

 Making Time for Me 

 Communication  

 Personal finances (Lipstick and Money) 

 Networking events – e.g. celebration of International Women’s Day  

 Ceramics  
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 Creative writing  

 DIY  

 Hand crafted jewellery making  

 Women in Irish history  

 Food hygiene  

 Health and safety  

 Local history  

 Crochet  

 Reminiscence  

 Arts and crafts 

 Drama 

 

Enhancing future employability 

 Community tutor training  

 Certificate in employability skills  

 IT skills (word processing, OCR Clait, MOS Word, EXCEL internet and email, computer software 

packages)     

 Accounting (SAGE account packages)   

 Money management   

 Driving theory  

 Women moving on - training for Self Employment  

 Employability Skills Programme, OCN Level 2  

 Digital Media  

 Equality and Diversity, OCN Level 2  

 Stress Management  

 First Aid  

 Medical Word Processing, OCR Level 2  

 Food Safety  

 Basic Food Hygiene 

 English and Maths  

 Word Processing, Level 2  

 Certificate in IT User Skills, Level 1  

 Beginners IT  

 Clait Plus  

 Learn IT  

 ECDL Extra  

 Creative Hair styles 

 Sewing Class; 

 Starting to sign  

 Life Coaching;  

 

Many of the younger women who have benefited from the Live and Learn programmes have found 

themselves in the ‘Benefits Trap’, undertaking ‘cost/benefit analysis’ and realising that the time spent with 

their children is more valuable to them than going out to work or so lacking in skills that they cannot earn 

enough money to cover their bills.  Those keen to get out of this predicament enrol in programmes at the 
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Centres to ‘upskill’ or learn new skills to enable a return to employment.  Regaining a confidence which 

has been lost is often the first step on the ladder to moving on.  

 

‘I enrolled at the local college in Lisburn to do Hair and Beauty.  I did ‘waxing’, ‘nails’ and ‘men’s barbering’.  

Atlas Women’s Centre paid the fees for me and I will pay them back by volunteering at the centre with 

these skills.  People can give a contribution to the centre and that way, Atlas gets the money back.   That 

was all really helpful for me.  I was stuck at home with no great financial background and no real skills to 

get work.  When you are on benefits with children always needing whatever spare bits of savings you 

gather together – and I mean ‘wee’ bits of money, - you haven’t got it to pay college fees.  It just costs too 

much.  I couldn’t volunteer anywhere to get skills ‘cos I had no skills to offer as a volunteer so I was really 

stuck.  Going nowhere and in the benefits trap.  But I don’t feel trapped now.  If it wasn’t for Atlas staff, I’d 

still be sat up in the house with no-one round me, pumped full of tranquillisers.  Atlas has been a real life-

line for me.  I have a reason now to put on my make-up and iron something.  You should have seen me 

before last Christmas!  I did confidence building and a stress course which was all about understanding 

yourself, and that was what made the big difference for me to try and make something of myself.  Janet 

also taught me the importance of your children looking up to you and being ‘someone’ for them beyond 

just ‘mammy.’’    

 

 

“I’m still surprised at myself when I speak out in a group! Sometimes I look at myself from a distance and 

can’t believe myself and that wee voice is always there reminding me to not get ahead of myself or it says 

things like ‘who do you think you are?’ It’s hard to get away from that when you have had years of having 

that drummed into you”. 

 

“Even though I am 46 now, I still worry about what other people might say about me. I think those early 

years of being bullied right through school, being put down by teachers, having parents that really 

struggled to cope themselves that they couldn’t be ‘there’ for us as children....it’s hard to get away from it. 

It gets ingrained in your head and you have to consciously tell it to go away”. 

 

“But now!  I am now a community tutor at the centre and I teach two classes – crocheting/knitting and 

beginners IT – an enormous achievement for me.  Imagine what they would say if they saw me running a 

class!   My working life started through a YTP scheme when I got a job stitching at the factory. The bullying 

in there was terrible and I just used to keep my head down and get on with the work. I suppose I must have 

been a hard worker and a good worker so I was made a supervisor but I had to give that up because of the 

bullying and the same old messages about ‘who do you think you are?’ And of course I had neither the 

confidence nor the skills to be able to stand up for myself and when I met my husband 23 years ago we just 

moved away and came here to Lurgan. I suppose for the first 7 years I just played house with my husband 

while we tried to create our own wee family which was the most important thing in the world for me. 

Which is then how I ended up coming to the centre 16 years ago and I will always remember those first 

days at the centre”. 

 

“My face reddens when I remember how desperately shy I was but the truth was I was just in bits having 

lost a child and I was devastated for a very long time. I lost two actually. It was such a hard time. I couldn’t 

begin to describe it. And then my life started when I came here. And there was great kindness for me here 

and I suppose for a long time I just did the same thing; quietly came and went and got on with it and kept 

my head down and died of embarrassment if anybody noticed me or spoke directly to me or asked me a 
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question in class. I used to just die and couldn’t answer a question in the group. 

 

But slowly, slowly, I started to prove to myself that I could do things. I got great encouragement from 

everyone here and Theresa doesn’t take ‘no’ for an answer! She’d ask you ‘What do you need’ and then 

provide it and then you had to do it!  She was so good to me I often just did it to please her but she was 

right in the end”. 

 

“I did the beginners computer classes and then I did more and more and I got more and more competent 

and confident and then Linda deliberately started to move me forward and asked me if I would assist her in 

the beginners IT class which I did and I loved it and I found I could be of use so I really enjoyed it. Then the 

knitting and crochet class was going to fold because the tutor could no longer take it and so I took it on as a 

volunteer and that went really well. I was always able to knit and crochet so I loved that - every Tuesday 

night and have never missed a class. I still run the class as a volunteer. And then I was asked to take on the 

beginners IT class myself and I found I could do that too. These last two years have been just amazing. So 

much has happened. Before I knew it I was doing the Community Tutor’s training programme at the centre, 

which I have now finished and I am going to the College in September to do the JEB teacher’s training 

programme. It still amazes me that I can speak out now without feeling silly and I can see myself slapping 

down the voice in my head that wants to hold me back.  My school experience was so bad that the last 

place on earth I would have gone before now is the Tec. But now I know I can do it”. 

 

“I can see I am a role model now. People say to me, ‘I can’t believe how much you have come out of 

yourself’. It’s true and I am just delighted. It wouldn’t have happened if it hadn’t been for the centre”. 

 

 

Outcome 3:   (Providers: Windsor, Falls, Women’s Centre, Derry and FWIN) (Also Atlas and Waterside) 

Activities promoting the social inclusion of ethnic minorities and migrant workers enabling increased 

confidence, language skills and knowledge of services:  

  

 Language skills programmes combining knowledge of local life  

 Accredited ESOL courses  

 Living history course (in collaboration with the Ulster Museum)  

 Various trips including St Patricks day trip to Armagh   

 Parents as co-educators course  

 Money management  

 Swimming programme  

 Lipstick & Money  

 Cookery and Food Hygiene  

 Introduction to Computers  

 Driving Theory  

 Jewellery Making  

 Arts & Crafts  

 

Some centres have run some courses to meet the needs of Minority Ethnic Women and local women 

for example Falls have run some classes minority ethnic women and local women with mental health 

problems.  These have included  include a food festival, an Open university openings course, Keep fit, 
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“Young at heart class”, stress reduction, word processing a healthy hearts programme and 

international Women’s Day events.  The project worker also developed a book group which involved 

local and ethnic minority women. This shows how much Falls and other centres have integrated the 

work with minority ethnic women into the mainstream work of the centre.   

 

Areas where BEM women felt they benefited most from involvement in the Women’s Centres: 

 

Inclusion 

Participation on the project was expressed as definitely worthwhile for the ethnic minority participants and 

most beneficial in gaining English language skills and understanding Belfast/Derry/Northern Irish/Irish 

culture.  Ethnic minority women also valued inclusivity - the opportunity of being part of a local group and 

breaking the isolation arising from living in a foreign country; the opportunity to - ‘just be another woman 

with other women instead of the strange person in the room’.  The non-ethnic minority women really 

valued the opportunity of supporting their neighbours, understanding different cultures and influences 

and making new friends.    

 

“My first language is Polish and I came here to improve my English so I could get work. I have an 

Engineering Degree but I am working as a cleaner as is my sister who has an Education Degree. Everyone 

here helps us with our English, all the time. Everyone is very helpful and patient and now I can 

communicate with everyone. None of us had English but now we are very good! This is so important for 

my family and my children and now I can help them with their school work. All of the Polish women here 

feel very welcome and supported and our confidence has really improved. We have friends now whereas 

before we were very lonely and isolated and we wanted desperately to go home but now we feel that 

this is our home and we are very happy in NI. We now have set up a Polish group and want to help all our 

people – especially the women. I too was very encouraged by everyone at the centre and now I am the 

Treasurer of our Polish group.” 

 

Confidence building 

The consensus among the women was very strongly on the side of feeling much more confident and more 

empowered as a consequence of their experience and learning at Women’s Centres. 

 

Skills development 

Participants agreed that a range of skills have improved through participation on the English programme 

and in particular, very specific knowledge of how to better understand the local idiom in those parts of 

Northern Ireland they have found themselves. This has greatly increased confidence enabling some 

women to progress to qualification training. This ripple effect of confidence building has then extended to 

other aspects of life and women are more empowered to seek further advice, information and guidance to 

assist them in other aspects of life and involvement in NI. Development of their skills has been of particular 

note as 70% of the women indicated they have been able to assist their children with their learning. 

 

“We came here to give our children a better opportunity in life. That is the most important thing for me. 

Helping them to settle into school has been very important and to be able to help with homework is very 

necessary for their participation in class. When I cannot help, I can contact someone from the centre who 

can and then I can bring the problem to the class and understand better what I didn’t know. Learning in this 

way is the best way to move forward and I learn something new every day. I was very depressed when I 

first arrived as I thought I would never be able to create a life for myself here and everything was so 
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difficult and foreign. I cannot believe the progress I have made over the last two years thanks to the centre 

and my happiness level is very much improved.” 

 

Creating a new life in Northern Ireland 

All of the women agreed that participation on the programme has enhanced their life in NI, has improved 

their knowledge of local services and their engagement within the community has been of great benefit to 

their employability - a much needed support in the context of low income. Indeed having access to 

programmes that are funded has been crucial to their engagement. 

 

 “I moved to Northern Ireland from Poland around 2008. Although I have a degree from Poland my 

qualifications aren't recognised in NI and because my English language was weak, I found it difficult to gain 

employment. After volunteering at Chrysalis, I helped set up a Polish support group for women and 

children. In 2009 Chrysalis Women's Centre launched the Live & Learn project and staff at the centre 

discussed with me the kind of courses and support that might help me. I was keen to gain qualifications and 

was able to gain accreditation in Essential Skills Literacy Entry Level 3 (City & Guilds) and a Certificate in 

Community Tutor Training, Level 3 (Open College Network). I had no income so the Lottery funded Live & 

Learn courses enabled me to participate. 

 

“Chrysalis is very welcoming to the Polish community and our Polish group meet here once a week to give 

each other support, encouragement, and to share information. When a job came up in the local area for a 

Bi-lingual Family Support Worker (maternity cover) at Splash Sure Start, Chrysalis staff supported me 

through providing some basic job application writing skills and when I got a job interview, Chrysalis set up a 

mock interview for me to give me experience in this area. I was delighted when I got the job in August 

2010! My work as Bi-lingual Family Support Worker involves providing Polish families with information on 

crèche, parenting education and family support such as how to access key services in Northern Ireland”. 

 

“The women's centre has been very important to me and it is very important to other women and families 

from the Polish community. I have been able to give back to the community as I have facilitated 

conversational English classes at the centre and I am active in volunteering. If it hadn't been for the 

qualifications I gained and the support from Chrysalis Women's Centre and the Live & Learn project, I 

probably would still be looking for a job and struggling. I am now in a position to help others and I am in 

the process of applying for a permanent job with Sure Start.” 

 

Integration of BEM participants and employability through language development 

Through the basic literacy and numeracy programme, the centres offer Live and Learn beneficiary’s 

confidence building opportunities to facilitate their better integration within the local community: 

 

“I can’t work because my English is not good enough and because I am on benefits and have children at 

school and in the crèche at the Women’s Centre. I would be very isolated without the centre and what it 

offers.”  

 

“I have a job placement and improving my English and maths is a must to help me understand and to 

settle within the community. Coming here gives me more contact with other local women who we meet at 

the centre, in the cafe, in the office, or on other programmes. When I get stuck about something during 

the week, I write it down and we discuss it in the group and then I can understand what it has meant. And 

that helps us all. I couldn’t do that at the College and the confusion was terrible. I had nowhere to go with 
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the confusion but here I get it all sorted out and my confusion is welcomed! It’s just great because it 

makes my life start to be real instead of all mixed up.” 

 

Health improvements 

All the women noted that their mental health/well-being has improved because of being on the Live and 

Learn programme through feeling less isolated/depressed. This has helped them feel more confident 

which they feel has also had an impact on their families. 

 

 Superior experience and support for BEM adult, women learners   

The group of women strongly agreed that the supported educational experience at Women’s Centres is 

superior to that on offer at other places: 

 

“The small group size is really important to me for learning. We all felt safe with each other and not 

embarrassed because we are learning – even though we are all at different levels. We help each other out 

because we know what it was like when we didn’t have any of the language. So those who are more 

skilled help the others out. We are all patient with each other and the teacher is very patient with us and 

takes her time to explain everything very clearly before we move on and she will go back over things again 

and again until we understand.” 

 

“I went for a while to the Further Education College but it was no good for me. There were too many in 

the class and they had to follow a curriculum and I couldn’t keep up with the pace and the pressure. If you 

got behind, well that was your problem. There were so many different languages and the group size 

meant it was hard to get to know people. We are all foreign here but it’s not the same. This is much 

slower with no pressure around exams and the teacher follows us and not the curriculum. She makes it 

very relevant to our lives. We are all in the same situation in this class and we support each other.” 

 

 Women’s Centres delivering learning and support to BEM women.   Responses to the questionnaire 

completed: 

 

Essential Skills development impacts criteria Overall skills improvement 

   

 Some impact % Major impact % 

   

Overall my understanding of English – writing, reading,   

conversation, comprehension has improved  100 

Skills learned will improve my chances to get a job  100 

Skill learned will improve my quality of life and relationships 10 90 

I feel more able to help my children with their  100 

home/schoolwork 19 81 

General increase in self-confidence/esteem  100 

General health improved  30 70 

   

 

Comments from the participants:  

“Programmes such as those at Falls Women’s Centre are valuable in assisting the integration of 

beneficiaries into the community through meeting and encouraging the development of friendships”. 
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Nancy, the Live and Learn Worker at Falls notes, “Many of our courses bring together women from ethnic 

minority backgrounds with local women. This is important as it helps create a sense of ‘community’ and the 

women are a great support for each other. We have quite a demand for courses to improve literacy from 

women who left school at an early age and from asylum seekers we work with. A number of the women 

have had a life marked with trauma, loss, abuse, sadness and lack of opportunity so they are empathetic 

and relate very well with the asylum seekers and refugees/economic migrants.”  

 

“I am an asylum seeker from Malawi and was doing some training with another group in South Belfast 

when Nancy came and explained about Falls Women’s Centre and what they had to offer so I came here 

and I met the other women and did some computer training and then the cookery class and I just keep 

coming here now. It’s like my new home and I feel very safe here. Now I can keep in contact with my family 

in Malawi since I learned how to use the computer.   I have two young children at school in Belfast and am 

on my own with them so that when they are at school it is very boring and lonely in the house. I really 

wanted to know how to cook Belfast food and learn more about how people speak in Belfast as I was very 

confused about things people would say but now I understand better. Now I have done maths and arts and 

crafts and am doing the restoration class to fix clothes and old furniture. I couldn’t do without the centre 

now and the new friends I have made.” 

 

“I am an asylum seeker from Albania and came to Belfast two years ago. Until 6 months ago I went 

nowhere and still have never been outside of Belfast. I used to walk past the centre every day and 

watched other women with children go in and out and one day I plucked up the courage to come in 

myself. I was so lonely then. I knew no-one and there is no Albanian community in Belfast. My children 

were being called names in the street and at school and boys threw eggs at my door. It was terrible for us 

and we cried a lot at the racism we experienced. Once I got to know my neighbours it started to be easier 

as they were very kind to us and helpful and they ‘took on’ anyone who was making life difficult for us.  I 

was very grateful for that. 

 

Since coming to the centre I now have friends for the first time and I don’t cry as much as I did. Nancy 

helped me get a ‘Boost’ card from Belfast City Council so I can now take my children to the swimming 

pool. I am working hard on my English and coming to the centre is a great help but I am very keen to go to 

classes as I cannot afford to go to the courses at the colleges – they are too expensive. Since coming to the 

Falls Women’s Centre I have been able to do word processing and cookery classes and I am keen to do 

more.  I want to help my children to settle here and to do well in school.” 

 

‘This is the only place I go to outside of the shops or to do with looking after the family and it has made a 

big difference for me.   I bring along photographs of my family from home and share our stories and it 

makes me feel a lot better that I can talk about my life as it was before I came here.   I miss everything 

about my country so it is very important that I have people in the group who can understand what it’s like 

for me being in a place that is so different.  I have never felt right here.  But it helps coming to the centre.  I 

don’t feel so lost.  Also, it’s not so much about learning English but about how people speak here.  I didn’t 

understand a lot of things people say - like ‘putting on me’ and ‘taking off me’ and ‘how’s it going’ or ‘back 

to porridge’ or ‘no bar’ (bother) - but I do now and I like to be able to say these things back to other people 

to show I understand.  It’s the local way of saying things that I am most learning about and enjoy.  I didn’t 

know about how to go about getting services – school, the doctor, advice centre and things like that but I 

know more now and it makes life easier.’  
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 ‘I was very dependent on my husband for everything but I can do more things now for myself and don’t feel 

so anxious about going into the town or the shops and things.  I couldn’t even buy food when I first came 

here.’  

 

“There are so many benefits to me. This programme helps me to build my confidence. I didn’t have much 

confidence. But now I am able to communicate with the Derry people. And the most important thing is that 

the courses are absolutely free. That’s why we can easily join the class. I think we are so fortunate to have a 

centre like women’s centre.”  

“Spend lot time on own. Make sick. Better now.”  

Outcome 4: More cohesion and sustainability for the community based women's education sector will 

be obtained through the publication of 10,000 copies of a regional training and education prospectus, 

over the five year project. 

 

 Experience from Year 1 and 2 recruitment in the women’s organisations showed that potential 

beneficiaries were able to use on line media and from the perspective of ensuring the future viability and 

sustainability of the community based women’s education sector WCRP took forward a project to develop 

an on line education prospectus in preparation for Year 3 Recruitment at the centres.  

 

Training was provided to all the women’s organisations as to how to upload and update the prospectus on 

line and there was a formal “Education Prospectus” Launch at Greenway women’s Centre on 9 August 

2011. Staff from the Department of Social Development Voluntary Community Unit attended the event 

and spoke highly of the work undertaken by the women’s Centres.  

 

At this point in year 5 the on line prospectus showcases around 300 courses and the work of the women’s 

centres involved in the Live and Learn Project. 

 

Google Analytics has been set up to monitor website traffic.  Some centres have reported they have 

attracted new women through the website. 

Online Prospectus Figures 1 May 2013 -30 April 2014 

2,011 Visits 

7,119 Page views 

84.5% New Visitors 

15.5%  Returning visitors 

 

Centres can print hard copies through a printer friendly option ensuring that those who don’t have access 

to the internet can still access course information.  The Education Prospectus complements publicity 

material produced by the delivery centres in their efforts to publicise the Live and Learn Courses. 

 

 

Outcome 5:  (Providers:  Ballybeen, Women’s Centre Derry and FWIN) (And Atlas) 

Activities to increase knowledge, skills and confidence in maths and literacy enabling women to better 

support their children's education and enhance family life:  

  

 Essential skills maths   

 GCSE maths   
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 English essential skills -Literacy 

 Essential skills ICT   

 Positive parents, positive kids  

 Investigating your family tree  

 Women in mixed crafts  

 Cook It programme   

 Money management and budgeting   

 Digital storytelling    

 History  

 Culture and diversity  

 Count with confidence-  study club   

 Express yourself- creative writing  

 Trips e.g. - the Irish Famine Village in the Isle of Doagh; Belfast; trips within local areas   

 Crafts classes   

 Self Defence 

 First Aid 

 Scrap Booking 

 Managing Children’s Behaviour 

 Networking Events with information on a wide variety of relevant Organisations 

 Teen Fit and Health Club 

 Mum’s Club 

 

Education is a silver bullet for empowering women and girls worldwide.  When women are educated, their 

families are healthier, they have fewer children, they marry later, and they have more opportunities to 

generate income.   The more time a woman spends in ‘Education’ the higher her earnings potential.  

Creating confident, competent, role modelling mothers who are active in building positive relations in their 

communities has a huge economic and social impact. 

The social capital built through the small investment in training resources has a huge Social Return on 

Investment. 

 

Providing women with the resources they need to overcome the barriers they have faced is the first step in 

creating the conditions under which empowerment may flower.  For many women, the spur to their own 

development is the recognition of their gaps in learning when trying to support the next generation:  

 

‘I’ve been coming to the centre for 3 years and I finally did the course Essential Skills in Literacy and 

Numeracy so I could help my 4 grandchildren do their homework.  It’s your choice to come and learn and I 

am so glad I did it.  I really recommend it.  The tutor was so helpful and made it easy to learn.  And Amanda 

was really good attending all the sessions and making you feel welcome and knowing if you need any help 

at all that you’d get it.  She knew how anxious I was about coming here – feeling stupid when I had hidden 

my inability to read all these years and was constantly checking out if I was ‘all right’.  I kept coming 

because of that and I knew that no matter what happened, the centre would help me cope with it – and 

they have’  

 

 ‘If this place wasn’t here, I swear to God, the women in Ballybeen would be off their heads!  It would be 

like losing your right arm.   It’s very important to meet other people and get out of the house or you just 

http://www.usaid.gov/what-we-do/education
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lose your confidence in yourself and your ‘get up and go’.  And it can happen very quickly before you even 

realise it.   I even took my homework with me to my dialysis.  Once you get into the flow of it it’s like an 

addiction.  You have to keep going.’  

 

‘I did the course so I could help my 9 year old with the transfer test.  We made homework into a game 

where we would compete to see who would get the most questions right and it was great fun for both of 

us.  Before it was all one big battle and I was supposed to check the work and I didn’t know how.  I couldn’t 

do it.  Now I write the sums on a sheet of paper and I cover my answers and we take it in turns and then we 

‘high-five’ the winner.  It’s phenomenal the difference it’s made.  We actually look forward now to doing 

homework and seeing who the winner is.’  

  

‘All the women really relate to each other and we talk about every subject under the sun.  You wouldn’t be 

without the entertainment.  They’re a cracker crowd and the mix of ages and cultures is brilliant.    Five 

from the group are now progressing on to work because we have our qualification now in English.   Being 

tested has been very important for all of us.  You know you have really made progress that way and it gives 

you a great aim to work towards – a bit at a time.  But all dead manageable.’  

  

‘I was brain dead.  Now my brain is going again.  I used to say ‘I can’t’ til I was sick of myself.  Not now.  

Now I can say ‘This is ‘me’ time’ and ‘I can do it.’ ‘ 

  

‘Every one of us in the group are now going on to do the OU course and we are over the moon with that.    I 

just think that the more I learn the more chance I have to get a job.  Well we all agree on that one and the 

more qualifications you get the more you earn.  It makes sense.  But when you haven’t got them it’s 

another story and it’s very hard to pick yourself up when you are at the bottom of the heap.  But not 

now……I have great hope for myself and my kids are really proud of me.  Even when they are grown up with 

their own little ones to have your daughter or son tell you how proud they are of you is just warms your 

heart.’  

  

‘Most of us came to be able to help with the kids homework but then once you are here you realise it’s the 

help for yourself that’s as important.  You always think of your children first but the better educated we are 

the better the kids will be.  And it’s a really awful feeling when you can’t help them and you know you 

should.  But if you missed out or you were passed over and made feel stupid like I was, it’s very easy to 

convince yourself that you are stupid.  Coming here has taught me that I am not after all these years.  It 

makes me angry when I look back but I have to just think – ‘Upward and onwards’ now, forget the past.  I 

can’t change that but I can create a future for myself that I didn’t think I would ever have.’  

 

 

Outcome 6: (Providers - First Steps, Magherafelt, Windsor, Falls, Footprints, Greenway, Strathfoyle and 

FWIN)  

Activities to increase knowledge, confidence and skills to address stressful situations which impact 

negatively on mental health:  
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Northern Ireland has the world's highest recorded rate of post-traumatic stress disorder (PTSD), according 

to a major international report11.  The same survey was undertaken in 30 countries, including war-hit areas 

such as Israel and Lebanon.   The World Mental Health survey showed that nearly 40% of the population of 

NI have had a conflict related traumatic incident.  -  "Northern Ireland has the highest level of 12-month 

and lifetime PTSD among all comparable studies undertaken across the world including other areas of 

conflict”.   This survey and the Peacebuilding workshops conducted by WRDA in 2013-201412 also 

highlights the lack of resources made available to address the levels of need.  This is a significant factor in 

relation to Live and Learn.   

The bulk of participants in all outcome areas have been from working class areas, many of which have 

borne the brunt of the Troubles and the violence over a 30 year period.  Many of the women have directly 

experienced distress or been victims of the Troubles in some regard.  Many are caring for victims, ex-

prisoners, ‘children’ whose lives were disrupted by the Troubles and family members whose lives have 

been scared by suicide, the rates of which have rocketed in NI since 2004.   

Suicide rates in Northern Ireland during the operational period of Live and Learn13 

 

The UK suicide rate increased significantly between 2010 and 2011, from 11.1 to 11.8 deaths per100,000 

population14.   In NI, the suicide rate among men in 2011 was 24.3 per 100,000 population and for women 

it was 7.9 per 100,000 – more than double the UK rate.   

The Evaluator deliberately did not seek out interviewees who had suffered such losses since many 

experience a re-traumatising experience in the process of telling their story.   

                                                
11 The survey was carried out by University of Ulster psychologists and Omagh-based trauma treatment 
experts, based on World Health Organisation criteria. The research is the work of the Bamford Centre for 
Mental Health and Wellbeing, which is based at the Magee campus of the University of Ulster, and the 
Northern Ireland Centre for Trauma and Transformation (NICTT). 
12 See WRDA website for Peace III initiatives 
13 http://www.nisra.gov.uk/demography/default.asp31.htm 
14http://www.nisra.gov.uk/archive/demography/publications/suicides/suicides_in_the_united_kingdom_2
011.pdf 
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As the initiative progressed, it became clear that addressing issues to do with stress, wellbeing and mental 

health were core to the engagement of hardest to reach.  Many of the women struggling with depression 

were coping with multiple disadvantage and with the brought on through loss – bereavement and the loss 

of family members moving away to find work abroad.    

Additionally, Ireland – North and South – is recovering from a dark and hidden history where the control of 

women’s reproductive rights by the State and the Church is only just beginning to be unveiled, many older 

women only now taking the first steps to speak about their confinement in Mother and Baby Homes where 

they gave up their babies, or their placement in mental institutions because they were ‘troublesome’.   

Older women are attending Women’s Centres and through the nurturing and warmth experienced there 

are starting to tell their stories.  Live and Learn has been important in this process and Women’s Centres 

will continue to play an important role in this regard. 

 Participation on the various Live and Learn programmes mentioned throughout this section assisted 

wellbeing in addition to the specific ‘health’ related programmes, examples of which are below: 

 Healthy eating  

 Positive ageing group  

 The power of parenting   

 Weight management   

 Meditation   

 Creative ceramics   

 Digital Photography 

 Therapeutic art  

 Yoga  

 Introduction to holistic therapy   

 Neighbourhood Health Events 

 The Enneagram    

 “Circle of wellness”  

 “Live and let go”  

 “Get up and go”  

 “Mind, body, spirit”  

 “Time for Me” 

 “Minding Me” 

 Menopause 4 Thought 

 Complimentary therapies   

 Health coaching   

 Life coaching 

 Flower arranging  

 Arts and crafts  

 Cookery   

 Learn to earn - confidence building course  

 Treatments: Holistic/Complementary Therapies  

 Positive Ageing (Social Interaction)  
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 Look Good Feel Good  

 OCN Entry Level Horticulture Group  

 OCN Creative Jewellery Making  

 

As identified under Outcome 3 some courses provided by Windsor Women’s Centre included a number of 

classes to promote positive mental health where ethnic minority women were integrated with local 

women including Yoga, swimming, digital photography and therapeutic art. 

 

Comments from participants 

‘This group has been confidential and non-judgemental.  That is very important for me.  There’s a big 

stigma in society if you have any kind of mental health problems.  People don’t want to talk about it or let 

you talk about it.   We have found a way to be able to open up these issues not just in a group but in the 

community.  I was put into an asylum when I was young and my parents would not come to visit me.  It was 

a psychiatric hospital and they said they were too ashamed in case anyone saw them.  It’s very hard to talk 

about it.   But you have to talk about it.  Women are the leaders in the families and in the community and if 

they don’t mention it and talk about what needs to be done about it then it gets buried.  My husband was 

told to divorce me.  I was away for a year and I came back and I do everything I can to keep myself 

well...reflexology, massage, talking therapies, yoga.  Women’s centres are very important for women like 

me.  You have to have somewhere you can feel safe and understood.  Where else would you go to?  I went 

to XX centre for a while – Social Services – but you don’t feel half normal going to some of those places.  

No.  I just don’t like them.  Too many associations for me.  Whereas the women’s centres are for everybody 

and you can feel normal there.’  

  

‘I have Ataxia.  It’s like MS with a loss of balance.  I get very scared walking places and it affects my speech 

sometimes.  It’s been so good to be able to come here and be with the other women in the group where we 

can all share our problems and not feel so isolated or alone or different from everyone else.  It’s very easy 

for other people to make you feel ‘put down’.  Even in a look or a tone of voice.  You know it.   But this 

group is genuine and we are here to help each other and no one puts themselves forward as being better or 

more important than anyone else.  We are all just human with what we have.  And I feel blessed in 

comparison to some of the women who have the most heart-breaking stories to tell.’  

  

‘I have ME (Myalgic Encephalopathy - Chronic Fatigue Syndrome) and people don’t understand it which is 

very isolating.  When I am physically able to do something one day, it’s expected that you can do the same 

thing the next day but you can’t.  Its like the battery gets run down and it takes longer to charge up again 

than for people who don’t have ME.   It has taken me to be surrounded by a lot of really positive people for 

me to find my own voice.  When you have no energy you are very, very careful how you use it up or who 

you spend time with.  People can drain you and they don’t know it.  I call them ‘space invaders’ because if 

they haven’t my permission to use up my space then that’s what they are.    My family really don’t 

understand.  I have tried everything and nothing works.  I have no patience or understanding or empathy 

anymore and I used to.  It’s like all my energy has to go in to keeping me doing even the smallest things.  If I 

didn’t come here, I wouldn’t have anywhere to go.  It’s all closed doors out there unless you have 

something of yourself to bring and offer.  I have nothing.  But coming here to the programmes Claire has 

organised gives me a reason to get up and put on my lipstick.    It gives me back some confidence in myself 

that I haven’t completely disappeared.‘  
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‘The other thing I like about this centre is that I can do other courses to distract me from my 

problems...cooking, holistic therapies, computers and that.’  

 

 

 Community development and health 

All of the centres involved in the initiative have extensive experience in providing empowering provision 

arising from their community development approach over many years. Strathfoyle Women’s Centre is an 

example of a working class estate on the edge of Derry yet in the middle of a rural community with a weak 

physical infrastructure which resulted local women taking action on their own behalf to create provision to 

meet their own needs: 

 

“The women’s centre has been here for 25 years! A testament to the days when there was nothing here and 

the women got together and started to do something for themselves. There are 1000+ of a population in 

this area and when the estate was built it’s like they made a hole in the middle of nowhere, built houses 

and more or less left us to get on with it. There were no groups but ourselves for years. It’s only six years 

ago that we even got a play area for the children. There is a youth club but it closes over the summer and 

during holidays so that doesn’t help working parents at all. There is no health centre, no GP surgery, and no 

social centre for the community. Just a couple of shops selling basics. And the transport is appalling. The 

first bus out is 8.20 in the morning and the last bus back is 9.00pm from the centre of Derry. So God help 

you if you work shifts or if you are young and want a night out on the town or you want to go to the 

pictures or whatever. Its either taxis or shoe leather and there are, as you can see yourself, very few cars 

around here. It’s particularly hard for older people and if the older women didn’t have this place to come to 

they would be extremely isolated.” 

 

“We recently had an outing for older people from the area where we took them on a tour of Derry City and 

the Tower Museum. Very few of the ones over 80 had ever been to the museum and had never seen at least 

a good half of the city! The centre is a real life line within the community and for the community. We 

recently took part in a consultation for the play park with ‘Groundwork’/Derry City Council where we were 

able to highlight the importance of seats for the elderly. We work with people of all ages – from cradle to 

grave – from getting the children enrolled with the dentist to helping the young mums leave their children 

for the first time, to helping them get back their confidence to go back to work, to helping organise after-

schools and then right through to working with the grandparents. The ‘Live and Learn’ programme spans 

all the generations in this community and the flexibility with funding is very important to us.” 

 

“The older women especially love to come here. The Community Pharmacy Project was a great way to get a 

lot of the ones who wouldn’t normally go to a centre, involved in activities for the first time. Through that 

project we really were able to make contact with the ‘hard to reach’. They came here to get their blood 

pressure checked and find out about flu jabs and that and then before you know it they were in doing 

armchair yoga/aerobics and reflexology and spiritual dancing. People in this community are very good at 

voting with their feet. So you know very fast if an activity is what is wanted or not. And if something goes 

down well then it spreads round the estate like wild-fire and everyone wants a try. Once new people come 

in the door they are keen to have a go.” 

 

Health improvements 

“I started coming because my friend had problems walking and her feet were very sore with the arthritis as 

mine were and she told me about the great relief she got from the reflexology so I came and had 
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reflexology for the arthritis in my feet and shoulders and spine. I had my toe nails clipped and my finger 

nails. My fingers were very bent and I couldn’t do those jobs myself. I got my feet and hands waxed and the 

difference it made was unbelievable so I come every week and I get facials and body massage and the pains 

that were wild are now so much better. I still have arthritis but I have more flexibility now than I had and I 

am walking a thousand times better than I did and I just generally feel far less stiff and sore all over. For me 

to be able to leave down a walking stick and go for a walk with some of the other women is just 

remarkable. It has made a huge difference to my quality of life and it gives me great comfort. And when 

you are a widow woman like me, it’s unbelievable to know the comfort of touch. It’s an amazing thing to 

get to this stage in your life and realise how powerful massage is. We never had that kind of thing in my 

day. I say to all the other woman that it’s the most therapeutic thing they could do for themselves. It’s a 

real blessing. Truly it is. Even something as simple as someone taking your hands in theirs and rubbing 

them for you with lovely scented oil is a real gift.” 

 

Aging well 

“I started coming here when I was on benefits and had neither skills nor confidence. I started off doing IT 

and now I have a rake of qualifications.” 

 

“The women on this estate – especially the older women are all caregivers and they have all minded and 

are still minding children by the generations. The centre is for me - ‘ME time’. I’m only living now after years 

of looking after everybody else and I’m done with all that now. So the Positive Ageing programmes keep all 

of us older women happier, more active and better contributors within our community.” 

 

Making healthy contributions to the community 

“Just getting together to talk and help each other out and share our complaints and woes and joys is what 

is important for us in the Positive Ageing Group.” 

 

“We made a lovely quilt recently and one of the pieces in the quilt had the husband in it of one of the 

women. Three of our group lost husbands over the last year. A terrible lot of mourning in one year. But 

together we pulled each other through it and women who wouldn’t talk about their pain could slowly work 

it all out through the quilting. Slow and gentle like the needles. In and out like the needles. It takes a long 

time and progress is slow but it moves on with time. The quilt and the sorrow all mixed up together and us 

all a piece in it. I know myself that it takes a while to come to terms with life without him and another while 

to talk about him and another while to talk without crying. You feel you will never be able to talk about him 

and have a laugh about the things you did together. But you do and it’s a great relief to laugh with other 

people who remember him too. After mine died, I took up driving, at 62, just so I could get here to the 

centre. I had to do it or I think I would have died myself sitting in the house.” 

 

“The Positive Ageing – Social Interaction Group produced this booklet – ‘Yesteryears’ which was a great 

distraction for us all, finding stories to tell, old photographs, talking about people we knew when we first 

came to live in the Estate 55 years ago, reliving memories etc. We loved doing the project and we are all so 

proud of the booklet and it’s a wonderful testimony to leave for our children and grandchildren and the 

people in the area who want to know its history. It has given us great confidence now to take on another 

bigger project. 
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6.0 Progression 

Live and Learn Model of Progression 
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The above model is a figurative representation of how women may progress horizontally or vertically. 

“Hard to reach” women are often slow to move off the horizontal level needing to expand their confidence 

levels over time through engaging in non- accredited programmes where they can develop new friends, 

new skills and new knowledge across a range of programmes. With confidence, knowledge and skills 

women can move up the progression level in their own time.  Women may enter and leave the matrix 

according to need. 

 

Progression routes within the Live and Learn initiative have been measured from women being able to 

take very small steps to moving on to University through to taking post-graduate training courses and 

gaining employment in areas relevant to their skills ability. 

Both consultations and focus groups were conducted at all centres over the 5 years of the programme to 

identify how engagement was impacting upon different aspects of women lives to enable them to 

progress.  Questionnaires specific to each outcome area were produced. A sample of a distance travelled 

questionnaire administered at one centre with 10 participants in relation to one of the outcomes is 

included in Appendix 3.  

Comments from participants re progression: 

6.1 Progression in confidence and mental health as well as progression of child: 

“I have been bi-polar for years and after having the first child I found it very hard being stuck in the house 

‘24/7’ with only the four walls for company.   The child never slept, I was exhausted and my husband was 

away working in England so it really became too much for me and I hated going to the Day Centre where I 

always felt I was being judged by the staff and even monitored at times and there wasn’t anybody there 

who I would have wanted as a friend.  Most people were just in a world of their own and it really had 

nothing to offer me except even more depression.  I never had any sense that I was cared for by anybody 

there.  Feeling sorry for myself coupled with a deep depression was hard too on the child and I felt trapped 
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in guilt and inadequacy.    I mean, I was really lost.  It was awful.   Coming to Atlas has made all the 

difference in the world to both of us and I will be grateful to the staff and the friends I have made here for 

the rest of my days.  Through the crèche and the support we both have received, we have both had an 

opportunity to learn and to share, both of which were hard for me to do initially and also very hard for him 

since he had no previous company other than myself and you could see that in his behaviour.  He didn’t 

know how to share and was difficult.   When I look back now, all I see is this pathetic person sneaking in the 

door with no confidence and this awful sense of hopelessness; that I would try it out but I didn’t expect it to 

be any different to the Day Centre.  I couldn’t have been more wrong.  Everyone at Atlas is so caring and 

warm and friendly and they couldn’t do enough for us, with nothing ever being a bother.  I know people 

here really care about us and I have laughed more here than anywhere I have ever been.  It is a real ‘home 

from home’ for both of us and the person I am now is nowhere near being the person that walked in here 

18 months ago.  I have done confidence building courses and courses relating to mental health and I have 

also done sign language.   There are other courses I am keen to do now and have the confidence to do now 

that I never thought I would have.   And the difference in the child is like day to night.  That’s the greatest 

gift for me:  that the child got help too”.  

6.2 Progression in relation to mental health and employability: 

“When I came to the centre, I was in bits and could only manage to stay in a class 10 minutes before I was 

out the door in tears.  I went for a long period where I just couldn’t even leave the house and my mental 

health was in a desperate state.  I was scared out of my wits with everything and especially the 

responsibility of having a child to rear when I couldn’t mind myself never mind a vulnerable child. I took a 

course in photography only because I was offered a place in the crèche and I was in a state of despair 

because he wasn’t socialising with other children and I was very worried about him.  I was no good at the 

photography but I needed that crèche so badly as the child wasn’t 2 yet and I was in a terrible, abusive 

relationship and needed help in so many ways.    And now look at me 5 years later!  Now I have a degree 

from the University of Ulster and am able to work at Atlas and give other women the kind of support I got 

here.  None of this would have been possible or would have happened without Atlas.  The support I got here 

was amazing.  After I dipped my toe into the photography class, I got offered a 10 week IT course and then 

eventually I was able to stay in the class without crying!  Then I bucked up the confidence to do Essential 

Skills English and maths, then First Aid and card making – one class in the morning and one class in the 

afternoon.  The Doctor was offering me anti-depressants but I knew I needed to keep myself busy and 

engaged in learning and being with other people who were like myself and I knew I was 100% safe at Atlas 

and I would come through it with the counselling they offered me on a 1-1 basis which was open ended for 

as long as I needed it.  And by god I needed it.  Until I didn’t need it anymore and realised that I had learned 

so much that I could pass on to others.  The Essential Skills and the encouragement I got from staff and 

tutors gave me the confidence to sign up for the degree course and Atlas supported me right the way 

through my Counselling degree giving me help with assignments and placements.  I am still completing the 

150 hours counselling placement I need to finish the course requirements and Atlas facilitates my 

supervision and the work I do at the centre supporting other women.  I provide Humanistic Integrative 

Counselling and 6 weeks Cognitive Behaviour Therapy sessions which can also be more open ended if 

needed.  Atlas have also sent me on additional programmes to enhance my skills and learning – for 

example in dealing with eating disorders/anorexia etc., so that I can help Gay and staff provide the range of 

services currently needed.   I have walked a long road and I have had a lot of hand holding in the process 

and I am eternally grateful to Atlas for all of that; for believing in me and for helping me create a future I 

never dreamed would be possible”.   
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6.3 Progression from trauma to strength 

“The centre definitely saved my life.  I know I would have lost my life or ended up in a mental institute and 

the children in Care without the help I have received here from staff and the other women who also have 

difficult lives like me.  It has taken me a long time to realise that I am no different to anybody else and am 

not ‘mad’ in the way I was being made out to be.   I had a terrible trauma and it made me very wary, 

fearful, and distrustful.  I didn’t really leave the house for a long time and was so lonely and scared and 

depressed.    I had a terrible time with the Social Services Department and Health Visitor who came for my 

kids.  They told me it was abuse when I cried in front of the kids and then the CPN was sent in.    It was 

really Sure Start that brought me here so that I could use the crèche.  I have lost count of the number of 

course I have done here.  I did the ‘knit and natter’ course (which we renamed as ‘knit and bitch!’), First Aid, 

Laughter Therapy, Massage, Understanding chakras, Meditation, Crochet, Money Management and others 

I can’t remember.  After I got more confident, I went to the FE College to do Essential Skills but it was awful.   

People there think they are smarter and there were people who were real snobs looking down at me.  I felt 

humiliated.  The tutors don’t care if you don’t turn up and go to classes whereas here they ring you up, go 

round to the house, pick you up if needs be but certainly ring to see if you are all right and if you need 

anything.  They really do care and that makes all the difference.  If you fall behind they make the time to 

help you catch up and this makes you feel important.  They are so lovely that it rubs off and it makes you 

feel like you are ok and a nice person and a good person when good people care about you.  They make us 

feel important and then they become important to us and we want to be like them and challenge ourselves 

to do better because they admire and respect you”.   

6.4 Progression from grief to life 

“My progress was the move from grief to life; from being stuck in the most awful pain of loss to now 

getting involved in activities and classes. Letting myself have a laugh, letting my spirits be lifted, moving on 

from pain and now having a life has been a hard journey but there is a light at the end of the tunnel.  I 

progressed from feeling a burden to my family to now having grandchildren who I can help and who think I 

am great.     I was always very tied up with my husband and the family and when he died 2 years ago, my 

life just went to bits and I didn’t know what to do with myself.  My friend encouraged me to come to the 

Women’s Centre with her and do some basic IT classes which I did and everyone was so encouraging and 

kind that I kept coming.  People shared their stories and together we all had something that was difficult 

and we all supported each other and were thoughtful with each other and that’s how I made friends.  

Having a focus for learning was important at the beginning to give a reason for coming but now I just come 

because I need to.  Now that I have done the Essential Skills English and the IT, I am much better able to 

help my grandchildren which gives me such a sense of pride.  I can also now use the internet for myself 

which has opened up a whole new world – so important when you live alone”.  

6.5 Progression into employment 

“I have been coming to Ballybeen for 3 years and the confidence I have developed now will result in my 

getting paid work one of these days.  Through Ballybeen, I was able to get a voluntary work placement at 

Skianos on the Newtownards Road where people come for help with health, employment, education, 

childcare, housing, spiritual/mental health problems.   Ballybeen helped me build my confidence and skills 

after living on the estate for 20 years and raising my family but never looking out for what I needed for 

myself.  I used to see the women come and go but didn’t have the courage to walk through the door and 

was afraid I would look stupid in front of people I didn’t know.  I did a bit of work outside the home at that 

time, mostly in hotels or retail as I didn’t have any real skills and no notion how to use a computer.  I got 
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fed up asking the kids for help with things so one day I just took a deep breath and asked about the IT skills 

and it was the best decision I ever made.  Now I have done all the courses the centre has to offer including 

IT, Essential Skills, Steps to Work, Money management, basic electrics, basic food hygiene and a lot of 

computer packages like Excel and spreadsheets etc.  The centre started me off doing admin work on a 

voluntary basis and now I am able to give all kinds of help – with writing CVs, getting into employment, job 

finding and meeting criteria, welfare rights and housing benefits etc.  I feel really skilled and confident now 

and I know I am well thought of at Skianos.  When a job comes up I will have no problem applying”.   

6.6 Progression from fear and desolation to becoming a butterfly 

“A year and a half ago, my life was unrecognisable and I never want to go back to that place of desolation.  

I was so ill and had been in a downward spiral from which I thought I would never find a way out.  Chrysalis 

was the turning point for me and restored me to health and hope.  I was very deeply connected to my 

parents and when my father died 3 years ago it was awful.  Then my mother died when I was pregnant and 

I had really severe post natal depression and couldn’t bond with my baby, refusing it, telling the hospital it 

wasn’t mine and handling it like it belonged to a stranger.  I already had two little girls, didn’t want any 

more, was due to have a hysterectomy and found out I was pregnant.  I had a pelvic disorder and was on 

crutches the whole pregnancy.  It was a time of dark emotions when I was deeply depressed, hysterical, felt 

old and trapped and tried to overdose.  A friend invited me to Chrysalis but I was no more interested in 

going.  My partner held it all together and I realised it was either make the effort and give Chrysalis a go or 

wallow in my pain and despair so in that state I arrived into the Thursday cooking class where I went 

through the motions of pretending to be interested.  Theresa was great.  She could see what was going on 

and invited me to go to the personal development class which I did but which I found really hard, sitting in 

the corner for 4-5 sessions, saying nothing and choking on what was being churned up inside me.  I left the 

class and couldn’t go back because that would have meant addressing issues I wasn’t ready for.  The tutor 

followed me up and we had 1-1 time and I had some counselling but I left that because I didn’t want to 

dwell in the past so I went back to the personal development which was easier and we were making things 

which took the pressure of feeling you had to talk.  I listened to the other women and realised everyone had 

problems and issues they were dealing with and I wasn’t alone.   There was no pressure and people were 

very gentle with each other and slowly I started to speak.  At the end of the course, we all wrote nice things 

about each other and when I am having a down day I go back to that and read what other people said 

about me and that makes me feel better.  I stated to make good friends and then went on to do a 

behaviour management course and IT.  I then had 5 good friends and we decided to set up a group called 

‘Not just mums’ which ran and still runs on a Friday when we cook together and have pamper sessions, first 

aid, help with the garden, organise something we are interested in.  The group has grown to 7/8 regulars 

and I have a panic attack if I don’t get to the centre on a Friday.  I still take my meds but coming here is my 

saving grace and I now have a life, am really bonded with my kids, have a million times more confidence 

and am able to look out for other women who are in a hard place in life and offer them support.  I am able 

now to give back some of what was given to me.  My dream is to be able to volunteer more at the centre.  I 

have a tattoo on my back of a butterfly.  My fear was that I got stuck in the cocoon which dried up and I 

couldn’t get out.  So now I look at my butterfly and I see myself flying free and it’s the perfect reflection of 

what Chrysalis means to me”.   

6.7 Progression into employment – from Chicken Factory to Community Development and Leadership: 

“I came to Lurgan from Poland 7 years ago to mind my brother’s children and hopefully have a better life.  

When I arrived I had no English and no friends and it was very lonely.  I came to the centre and  because I 

couldn’t talk to anyone or understand people, I was encouraged to come and just ‘pitch in’ – help in 
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kitchen, be around the women cooking,  clean up etc., so that I would eventually understand people  were 

saying to me.  That worked!  Then I started to do some of the courses and got a job at Moypark plucking 

chickens but I kept coming to the centre because everyone was so kind and it helped me with my English.   

Over the years, I have done many courses, English, Essential Skills, computers, SAGE course, gardening 

course, personal development, counselling, administration etc., and was given many opportunities to build 

and practice my skills through volunteering.  There were a lot of Polish women in the area and a group was 

set up for Polish women which attracted around 30 women every Tuesday and everyone was very 

encouraged and welcomed.  I could relate to them and helped them in the way I was helped and women 

would say to me, ‘how did you do this’ and I suppose I became a kind of role model for them and I would go 

with the women who had no English and help them with practical things – shopping, managing money, 

housing, getting children into school, giving advice etc.  Chrysalis helped me to apply for a job at the 

Craigavon Intercultural programme in November 2012 and I now work there full time and still volunteer at 

Chrysalis which is my ‘home’ and I love it here.  I love living in Northern Ireland and I have my dream job, 

helping others.  Without Chrysalis I would still be plucking chickens.  All the other women have progressed 

too.  Some are working for Sure Start, one opened a computer company, another a cake baking company, 

one is a cleaner at Sainsbury’s, another is a sales assistant, one works in an Nursing Home for older people, 

another works at Daisy Hill Hospital………all kinds of jobs.   Most of the women would have been like me, 

coming from a rural area with no skills, no English, unemployed, living with parents in poverty.   They all 

came here with dreams of a better life and through Chrysalis, they have achieved this”.   

6.8  From being a washed-up wreck, medically retired to being 74 pounds lighter, and OU student   

“The Women’s Centre has been life changing for me.  When I think back over the last few years since 

coming here, I see two totally different people in every way.  I was a washed-up wreck, in bits emotionally, 

no self-confidence, no self-esteem and 74 pounds heavier than I am now.   I worked for the Health Service 

for 25 years and was eventually medically retired although it took 5 years for them to accept that I had 

Meniere’s disease which affects the inner ear and causes vertigo, tinnitus, hearing loss and a feeling of 

pressure deep inside the ear.  I couldn’t do my job and it was awful for a long time and then my husband 

also got sick.  So we had about 7 terrible years at the end of which I was in a state.  My sister dragged me 

here 3 years ago and I literally felt I was crawling out of a hole and had no trust that my life would ever be 

any different.  There is no doubt about it.  The Women’s Centre supported me and put me on a path and 

gave me opportunities to help me get to where I am now.  Over the years, I did the ‘Openings’ course and 

got a qualification as a classroom assistant.   Then the centre found out for me that the Open University 

fund people with disabilities to do their courses and they also provide a mentor.  I was so lucky and got the 

most wonderful mentor.  I went on and did Personal and Community Coaching, Art History and now am in 

my second year of a Humanities degree – all through the Open University.  I now volunteer at the Women’s 

Centre and am part of the research team looking at the educational needs and opportunities available to 

women in the area.    I am back to myself and the experience has been life changing.  I will be able to go 

back to work over the next few years but couldn’t have imagined this without the help of the Women’s 

Centre”.  

 

6.9  Progression from Asylum seeker to Translator and QUB student 

“I arrived with my 3 children to Belfast from Sudan, as an Asylum seeker 3 years ago with nothing.  No 

English, no possessions and only the clothes we arrived in.  The Women’s Centre (in Belfast) were 

supportive from the first moment.  I knew it was up to me to make a new life and that I would have to work 

hard to make something good happen and I was prepared to do that.  I started out volunteering and I was 

very careful to work hard and learn English.  Because I speak Arabic, I was able to then help other women 

and interpret for them.  The Live and Learn project worker helped me with my housing and Refugee/Asylum 
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seeking applications, health needs, and educational needs and wrote many letters for me to everyone.  The 

Centre has paid for me to do, counselling courses, Mediation courses, OU Management and Society course 

and I am now doing a Counselling course at Queens University.  There were 15 ethnic minority women that 

the Women’s Centre put through the OU course and we all do volunteering work of some kind in the 

community now, helping out other women like ourselves. I qualified as an interpreter and I have translated 

as a volunteer at Falls Women’s Centre. I also volunteer at Amnesty International and help women get on 

courses at Belfast Met.  My son is now at Hull University, another is at University of Ulster and my youngest 

son is doing his” A” levels at Christian Brothers School.    I am now able to get paid as an interpreter for a 

number of agencies.  None of this would have been possible without the help of the staff at the Women’s 

Centre.  (In July 2014 this woman was granted refugee status)”. 

 

6.10  Progression from a stroke: from being on a stick to being restored to life 

“I am 73 and have passed the centre many times.  I thought this building was a crèche and a place only for 

young women or for women having difficult relationships.  I thought it was a place where young ones came 

and had a cup of tea and talked about their children.   I was told to come here after I had a stroke and was 

on a stick.     I’m on no stick now, never felt better and I couldn’t have been more wrong about a place.  It is 

so professional.  No…it’s miraculous.  It’s an absolute miracle what has happened to me from coming here.    

I worked away from Belfast but had to come back when my mother was in a nursing home and needed 

help.  It was very overwhelming and hard and I ended up in an awful black hole and thought I would take to 

the bottle to help me over it.  When I came I did stress management courses and I got counselling and 

through that I got my life back.  I found my life.  The staff here and the help I got made me live again.  I now 

volunteer with women who are chronically ill and we network with other classes and groups so support 

each other.  We tell each other things you wouldn’t tell your own family and it’s miraculous the difference it 

makes to have people you can confide in and trust.  The women really look out for each other and help each 

other because we all know what it is to have mental and emotional pain.  Having somewhere like the 

Women’s Centre where you can learn and understand and get support is like manna from heaven.   

‘Progress’ is the wrong word.  ‘Restoring people to life’ is what this centre does”.    

 

6.11   From post natal depression to community health facilitation 

“I can’t believe the difference in my life over the last 5 years.   I have definitely become more empowered 

and confident in every way because of the first Steps in Dungannon.  I have gone from being a hairdresser 

to a community health facilitator and my life has completely changed.   After the birth of my third child, I 

had post natal depression and fibromyalgia, with no energy, was sore, very tired had lost my confidence 

and was really struggling with everything.  Hairdressing is very physical work, on your feet all day, having 

to chat and be interesting and sociable with people – not easy when your health lets you down.   My friend 

saw an advertisement for the community facilitators’ course in Cookstown so we went and I just loved it.  

Since then, I did a lot of courses for myself which I also am able to use now and be more effective when 

training others since I can draw on my own experience.  I did the ‘weigh to health’ course; ‘cook it’; yoga 

and yoga teachers’ training programme and the moved on to do the certificate in counselling through the 

University of Ulster and a foundation degree at Southern Regional College in Banbridge for the 3 year 

degree course.  I now deliver Breast and Cervical cancer screening programmes, the ‘Competent Helper’ 

course, ‘Listening Ear’, and Yoga.  I have been sent on compassion fatigue and various women’s health and 

wellbeing programmes through the centre’ – ‘Minding Me’; ‘Laughter Yoga’; Reiki Training; Meditation; 

‘Understanding Your Eating’.  I do work at the Centre, NIACRO and various groups within the community.  

Without Live and Learn, the WRDA courses and the help and support of people like Clare at the Centre, I 

would be either on DLA, or on ‘the sick’ or killing myself in a job I hated.  I still do a bit of hairdressing but 
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because I have other strings to my bow now, I love it when I do it and I do it out of choice.   So many of us at 

the centre have found the right route for ourselves and were encouraged to ‘go for it’ and it was great.  

Imagine getting paid for the work you love to it.  I have found my vocation in life and couldn’t be happier”. 

 

7. Project Monitoring Data 

A range of data has been collected over the life of the project through quarterly monitoring reports which 

are completed by the fourteen delivery partners. These forms provide both qualitative and quantitative 

information. The monitoring reports, developed at the beginning of the project, were produced following a 

consultation process with delivery partners. The forms are reviewed each year to ensure they are meeting 

the information gathering needs of the delivery partners and of the project. Delivery partners have 

regularly provided suggestions on how information can be improved and this has been taken into account 

over the life of the project and the monitoring forms adjusted accordingly. The forms have thus, evolved 

each year to meets the needs of the project.  

 

The section below provides an overview of data collated on the project from monitoring reports submitted 

by the fourteen delivery partners for years 1-3 when WRDA had capacity to collate this information.  

Diagrams for years 4-5 are not available.  

 

7.1 Course Accreditation 

The project has an overall emphasis on non-accredited education and training opportunities. This approach 

was based on research undertaken prior to securing funding for the project, which showed many hard to 

reach women were not participating in either existing women’s centres courses or mainstream education 

opportunities because they were understandably apprehensive with many of these courses accredited. 

Delivery partners have reported that the non-accredited learning within the project contributed to 

attracting and engaging hard to reach women i.e. helping to get women through the door. In some cases 

women have progressed to accredited learning.   The availability of non-accredited education has been 

paramount to the success of the Live and Learn project. 

Table 7.1 Course Accreditation 

 
 

80% of courses provided in the first three years of the Live and Learn project have been non-accredited in 

meeting the demand from women in local communities. 

 

7.2 Course Promotion Methods 

Delivery partners have committed to marketing the project widely through the use of a range of activities. 

The following table shows the range of recruitment methods deployed by the women’s centres, with the 
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most popular being the use of flyers, leaflets or posters, followed by engaging with outside agencies. Social 

media such as Facebook and websites are also becoming popular promotional tools.  

 

Table 7.2 Promotion Methods 

 
 

 

7.3 Learner Supports 

Education and learning provision for the project is underpinned by specialist services such as childcare, 

mentoring and outreach support which are aimed at making education and learning a more realistic option 

for women.  Delivery partners reported the highest level of support to women is in the area of 

information, advice and guidance for further progression beyond the Live and Learn activity, followed by 

training information and guidance generally. Additionally, support with health issues (including mental 

health) and childcare provision were important supports to women within the project. 

 

Table 7.3 Learner Supports 
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7.4 Progression of Learners 

‘Progression’ within the project means that a participant continues within the project over a period of time 

beyond completing just one course.  Very often the difficult part in the learning process is getting women 

started and involved in the first instance.  Live and Learn had had a high retention rate and a high rate of 

progression within the project each year with the average learner progression rate as 31%. 

 

Table 7.4 Progression of Learners 

 
 

 

7.5 Participant Economic Status 

Participants were asked to provide information on their economic status at the time of enrolling for the 

Live and Learn project. Based on the information provided, the majority of participants who took part were 

unemployed.  

 

Table 7.5 Participant Economic Status  
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7.6 Participant Education Level 

It is common for women living in disadvantaged areas to have few or no prior formal qualifications, to 

suffer from low levels of self-esteem and confidence and have difficulty in putting themselves forward to 

access mainstream education and training provision. For many of these women, community based 

women’s centres represent a critical first step on the ladder to their participation in learning. Based on our 

data, the majority (over a quarter) of participants had no formal education or qualifications when they 

enrolled, demonstrating the success of the project in attracting women with limited qualifications. 

 

Table 7.6 Participant Education Level 

 
 

 

 

7.7 Participant Age 

Most of Live and Learn project participants were in the age range of 45-59. Women aged 16-24 were least 

engaged in the project. Almost one third of participants chose not to provide their age upon enrolment. 

 

 

Table 7.7 Participant Age 

16-24 years 6% 

25-34  years 11% 

35-44 years 15% 

45-59 years 21% 

60+ 17% 

Not known / Not Supplied 30% 

 

 

7.8 Participant Religion 

With regards religious denomination, 43% of learners indicated they were Catholic and 33% of learners 

indicated they were Protestant.  Although the numbers for Protestant women were lower, these figures 
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are significantly higher than for positive action FE programmes.  Almost a quarter of participants chose not 

to provide their religion. 

 

Table 7.8 Participant Religion 

 
 

7.9 Minority Ethnic Participation 

Nearly seven percent of Live and Learn project participants were from an ethnic minority background with 

the greatest ethnic minority background being Chinese. The delivery partners were successful in attracting 

a diverse make up of women to the project.  Table 6.9 shows the range of ethnic minority learners who 

participated in the project. 

 

Table 7.9 Ethnic Minority Learners 

 
 

 

 

7.10 Course Satisfaction 

Research undertaken prior to the Live and Learn project indicated that women need a supportive learning 

environment at a less formal level, combined with a more holistic approach to meeting individual needs of 

women.  As part of the monitoring process, delivery partners for the Live and Learn project, asked 

participants how satisfied they were with the Live and Learn project.  
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Table 7.10 Course Satisfaction 

 
The majority of participants (89%) stated they were satisfied with courses provided at a level of at least 

80% or higher satisfied. Only a few participants (3%) indicated they were less than 50% satisfied with 

courses provided. Where participants weren’t fully satisfied, delivery partners reported they sought 

further information and this was reviewed through their self -evaluation process to adapt programmes 

accordingly.  

 

7.11 Tutor Appointment 

One of the principles of the Live and Learn project is that all women have the right to achieve their full 

potential. Tutors within the project have an ethos and attitude of empathy and understanding, and are 

able to provide appropriate support and mentoring to participants.  This plays a crucial role within the 

project. Table 6.11 indicates how tutors have been selected for the project.  

 

Table 7.11 Tutor Appointment Process 
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Delivery partners reported one of the most popular ways to recruit tutors was based on the organisation’s 

prior experience of working with a tutor. Only 1% of delivery partners reported that they carried out an 

interview process for tutors, however, in years four and five of the project more women’s centres were 

reporting more formal recruitment and interview processes, using public advertisements, for example 

published on http://www.communityni.org/. 

 

 

 

7.12 Partnership Impact 

Partnership working has been a key element of the Live and Learn project. Whilst the WRDA are the lead 

partner for the project, the fourteen delivery partner organisations play a vital role in embracing the 

needs, aspirations and capacity of women, and in progressing and delivering the project in local 

communities. As part of project monitoring, delivery partners were asked to provide feedback quarterly on 

the impact of working in partnership: “Please describe the impact that the Live and Learn project and its 

regional focus has had on your organisation e.g. shared learning, improved collaboration, better 

partnership working, etc.” 

 

Table 7.12 provides an overview of the responses provided, with 42% indicating that improved 

collaboration and better partnership working were the key benefits to a joined-up approach to project 

delivery.   

 

 

Table 7.12 Impact of Partnership Working 

 
 

In Years 4 and 5, as sustainability and exit strategies became important discussion points, partnership 

meetings took on a life of their own.   The group when brought together became more than the sum of its 

http://www.communityni.org/
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parts – a catalyst providing recognition for the value of the work, a forum to share good practice and 

unique practice, a campaigning and lobbying medium to highlight the lack of 132515 and other funding to 

sustain women’s training, confidence building, empowerment, health and wellbeing.    Partnership 

meetings enabled discussion on the value and relevance of the model developed, gave recognition to the 

model as being ‘right’ for hard to reach women and vulnerable women in the community, enabled 

partners to fully define working principles and ethos and helped partners prioritise services most needed 

by beneficiaries.  As such, the meetings equated with a dynamic, timely, up to date consultative forum. 

 

 

8.0 Programme Management  

  

WRDA has devoted the bulk (98%) of the BLF to the delivery agents to meet the needs identified by the 

women in their communities, leaving only a small fraction to address their project management needs as 

the lead organisation responsible for overseeing all financial and administrative aspects of the project.  

The project has been complex and extensive in depth and breadth.  Overseeing this has placed a heavy 

responsibility on all staff, tutors and local management teams at the participating women’s centres as well 

as upon the WRDA staff team.   It is clear from the feedback provided by beneficiaries that high quality 

products have been delivered via all the Live and Learn programmes reviewed.  Analysis of programme 

participants shows that the centres have had success in recruiting the target participants they set out to 

attract.  Retention levels are high and, overall, at least 40% of the women have been progressed each year 

to other programmes, activities or into employment.  Accredited and non-accredited training programmes 

have been delivered from Level 1 to Level 3.    In exceeding the targets, centres have providing excellent 

value for money, providing more classes than agreed to accommodate the needs of the women and the 

waiting lists at the centres.   

  

Delivery partners have noted the extent to which they have felt supported by the WRDA team and the 

encouragement and support they have received from the project manager and the project officer though 

out.  This has been particularly important for the part-time staff employed (over the period of the Project) 

at the Falls, (Belfast), First Steps (Dungannon), Footprints (Poleglass) and Ballybeen (Dundonald) centres 

who have valued this input.   

  

Additionally, the programme has succeeded in building confidence, health, skills, personal and social 

relationships between participants and new support networks.  Women state over and over again that the 

provisions at the women’s centres are ‘a life line’ and that without these many would ‘go off their head’.  

‘It gives me a reason for putting on my lipstick’ is about much more than just vanity.  In supporting the 

women and the mothers, the centres support the communities and the children, exposing many families 

                                                
15 The UN Security Council adopted resolution (S/RES/1325) on women and peace and security on 31 October 2000. 
The resolution reaffirms the important role of women in the prevention and resolution of conflicts, peace 
negotiations, peace-building, peacekeeping, humanitarian response and in post-conflict reconstruction and stresses 
the importance of their equal participation and full involvement in all efforts for the maintenance and promotion of 
peace and security. Resolution 1325 urges all actors to increase the participation of women and incorporate gender 
perspectives in all United Nations peace and security efforts. It also calls on all parties to conflict to take special 
measures to protect women and girls from gender-based violence, particularly rape and other forms of sexual abuse, 
in situations of armed conflict. The resolution provides a number of important operational mandates, with 
implications for Member States and the entities of the United Nations system.  Northern Ireland cannot access the 
funding made available under Resolution 1325 since the British Government refuses to acknowledge that the NI 
conflict was a ‘War’.  Women’s groups in NI campaign that the ‘spirit’ of 1325 be implemented until the issue of 
funding is resolved at NI Assembly level. 

http://www.un.org/womenwatch/osagi/wps/#resolution
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to opportunities they haven’t known to be possible.  All of these interventions will doubtless have a 

cumulative effect, helping women to develop plans for the future, to consider employment, self-

employment and active citizenship through volunteering.  

 

9.0 Effectiveness in Building Social Capital 

 

Definitions of social capital encompass a range of factors including active connections built between 

people who have developed an understanding and common values that allow them to co-operate with and 

support each other, enabling that society to function effectively and help them solve common problems. 

Thus, social capital builds what may be termed as ‘social infrastructure’. Community Evaluation NI (CENI) 

sees social capital as having three key dimensions in helping achieve cohesion and connectedness in 

communities: - ‘Bonding’, ‘Bridging’ and Linking’ capital. ‘Bonding’ occurs within a community; ‘Bridging’ 

is between communities; and ‘Linking’ is across agencies and communities through partnership building.16 

 

Detailed case studies have been gathered from 1-1 interviews conducted at all centres during this 

evaluation.    Comments reflect the high degree of ‘bonding’ that has taken place between the women 

attending at the Live and Learn events and their additional engagement within the centres as volunteers 

and peer supporters. Within their community settings this bonding creates a connectedness between the 

women that must underpin a positive social infrastructure based on values of support, kindness and caring, 

supplemented by a range of skills which can be shared within the community. 

 

All of the women’s centres participate in a range of activities with groups who are from other 

communities. This may include cross community, cross border, joint workshops with different ethnic and 

cultural groups, different ages and different levels of physical and sensory abilities. ‘Bridging’ connections 

are evident between women who would otherwise remain isolated from each other and unaware of each 

other’s life experiences and concerns. For example women have started taking a more active role within 

their local communities including volunteering to help on school trips, assisting teachers within the 

classroom and working within the local Parent Teacher Association. Many have joined management 

groups, set up or support organically evolved group initiated with the centres by other women to improve 

their quality of life or address an issue – gardening groups/breast cancer support groups/knitting circles for 

Romanian orphans etc.   Many groups have linked with their local Area Health & Social Services Trust, 

increasing referrals from GPs/Health Visitors/CPNs etc.  Walking, swimming, keep fit and cycling groups 

have been set up which have benefited for example, from free sports activities negotiated with the local 

Leisure centres which are keen to promote family activities.  The groups are usually active on ‘Facebook’ 

and other social media/ networking where they are able to make contact with other women, other groups 

and individuals within the area, regionally and abroad.   The women’s centres have been a hub for 

supporting ethnic minority women’s groups, providing premises, encouragement and support to women in 

the initial stages of engagement. 

 

Interviews with all the centre managers evidence the commitment of the women’s support sector to 

‘linking capital’ and the resultant increased efficiency and effectiveness through joint working in line with 

the WLPP’s commitment to partnership working and resonant with the overall aim of the Live & Learn 

programme. 

 

                                                
16 Community Evaluation NI 
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This report provides two different instances (below) of how social capital has been built within the Live and 

Learn initiative through referencing two different types of activities and exemplars: the first evidencing 

strategic work done by Foyle Women’s Information Network (FWIN) and the second ‘grassroots’ work 

done by Falls Women’s Centre. Indeed the evaluator could have taken any of the 14 Live and Learn centres 

to exemplify the kind of excellent work done ‘on the ground’. 

 

9.1 Foyle Women’s Information Network (FWIN) 

 

FWIN is an information network for community based women’s centres, group’s, individuals and 

organisations. It’s mission is to increase the capacity, visibility and voice of women throughout the North 

West. FWIN is a partner of the WLPP and aims to deliver across five of the Live & Learn outcome areas. 

They receive a budget to run 10 information events/ seminars per year and 4 local neighbourhood health 

events. These events have been well received by beneficiaries. 

 

Over the years FWIN has built bonding through community capacity building and training programmes 

tailored to meet the needs of local women's groups in the North West. 

 

In addition, FWIN creates networking opportunities to bring together groups who would not normally 

create the circumstances themselves to make contact thus enabling them to collaborate around a range of 

issues and themes. FWIN sends emails weekly to more than 300 members and posts information to nearly 

200 groups, in addition to six newsletters each year. Events are hosted in neutral venues and shared public 

spaces to assist women in moving out of their familiar surroundings. In taking opportunities arising from 

peace funding, FWIN encourages women to move out of ‘single identity’ areas and experience the lives of 

other women from differing and ‘other’ political, religious, cultural or class experiences – bridging and 

organisational linking activities. 

 

FWIN networks with a wide range of organisations. Through these contacts, FWIN have helped broker 

relationships between women’s centres, individual women, community groups, statutory agencies, 

governmental bodies, political representatives, faith groups, and funding agencies. FWIN promotes the 

development of shared values which includes working collaboratively and inclusively around gender issues 

to empower women to address needs and issues facing them. 

 

FWIN recognises that the notion of ‘reclaiming public life’ is vital to the development of good relations in a 

society moving from conflict and that improving social cohesion is critical for societies to prosper 

economically and for development to be sustainable. Creating bonding within a community where 

resources are available ‘on the door-step’ to help communities strengthen their core and grow ‘internally’ 

is fundamental to rebuilding and repairing the devastation and trauma incurred over 30 years of warfare 

with bonding linked to health opportunities providing a double benefit. 

 

Such bonding work is reflected in the community health events organised by FWIN, where local 

organisations are brought in and local people are consulted with to decide how best their health budget 

will be used to meet needs identified. This bottom-up approach builds skills in the local community, 

enables local leadership to flourish and the pool of volunteers to grow. Local volunteers know best who is 

most isolated/hardest to reach/most vulnerable in the community and informal offers of ‘I’ll pick you up 

and go with you/take you’ flourishes. This means ‘new’ users are introduced to services they wouldn’t 

otherwise access. In some instances, this can be lifesaving as shown by the health event in Currynievin in 
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November 2010 when 4 people, new to participation, were referred by the Action Cancer Bus staff to the 

hospital for treatment. These people would not have made their way to the local Area Health Breast 

Screening Units.  Indeed they probably would not have gone to the cancer bus without being taken by a 

motivating volunteer. 

 

Similarly FWIN’s health strategy provides a useful focus for creating bridging capital across communities 

divided by conflict. Last year’s summer Health school organised by FWIN brought together old neighbours 

displaced by the Troubles who hadn’t seen each other in 30 years, some of whom worked together in the 

shirt factories for 10-20 years while rearing their children and then moved away because of social 

upheaval, redevelopment or displacement to the Republic of Ireland. Cross-border/cross-community trips 

created a bridge between people who would not otherwise have met yet together enjoyed a study trip to 

the Famine Museum in Donegal where knowledge was both widened and shared. As one woman said, 

“being captive on a bus for 1.5 hours meant we shared songs and seats and stories and sandwiches with 

people we would never have ventured out to meet normally.” A quilt hanging in the Equality Commission 

in Belfast was made by women from Tullyally and from Galliagh Women’s Groups. This cross community 

activity bringing together Catholic and Protestant women was facilitated by FWIN’s Live and Learn funding. 

 

In assisting local groups to take action in relation to issues affecting them – hospital closures/chest, heart 

and stroke engagement/cancer bus access etc., FWIN encourages groups to combine for campaigning and 

lobbying purposes. Linking is therefore a key activity of FWIN as both a networking and partnership 

facilitation agency as exemplified by a joint workshop with WRDA and the Women’s Ad Hoc Policy Group 

held during the NI Assembly and Local Government Elections in April 2011. Speakers included 

representatives from FWIN, WRDA, Equality Commission, Derry City Council, Creggan Community 

Association, The Training Trust, Women into Public Life, Foyle Women’s Aid, NIRWN, Bogside/Brandywell 

women’s health organisation (Pink Ladies), Inez McCormack and representatives from UUP, Sinn Fein, 

SDLP, DUP and other candidates. 

 

FWIN invest 100% of the Live and Learn grant to cover beneficiary costs only. FWIN do not get any 

management, admin, travel or any other fees from their Live and Learn budget. 

 

9.2 Falls Women’s Centre 

 

The example below shows building social capital at a local level through bonding, bridging and linking 

through work done in 2013 by the Live and Learn project worker at Falls Women’s Centre. This example is 

in relation to only one area of work –the provision of advice services and ongoing support to ethnic 

minority women.   It shows ways in which the women have been supported with a high quality service led 

by a part-time worker at the women’s centre. 

 

“Over the past year six Chinese women from six different and unrelated families, have asked for help with 

the transition from asylum-seeker to refugee status. They have all been attending classes and social events, 

and accessing other services in the centre.” 

 

When a person is given leave to remain in this country, they must leave their National Asylum Support 

Service (NASS) accommodation within 4 weeks and thus need help to approach the Department of Social 

Security (DSS), and Housing Executive (HE) for alternative housing. The procedure is to start the process of 

claiming benefits and getting an NI number, and when they leave the NASS house they must present as 
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homeless to the HE. If they don’t leave the NASS house the locks are changed. It is a very stressful time for 

women, and they may see Falls Women’s Centre staff for support at least twice a week during this period. 

 

Although familiar with West Belfast, it is unlikely that families will be re-housed in this area. The HE is only 

responsible for offering emergency accommodation. Three of the women supported by Falls were initially 

offered accommodation in Derry, Downpatrick and Rathcoole. Fall’s Women’s Centre represented each 

case until an alternative could be found.  In some cases women decide to move in temporarily with friends, 

in which case they need help to find private accommodation. Other families have no friend to fall back on, 

and need help to move house (transport and help to move belongings). Falls Women’s Centre has helped 3 

families in this situation. 

 

 

Once a family is re-housed they still need help: to find a new school or nursery, apply for tax credits, child 

benefit, negotiate with landlords, etc. Tax credit and benefit claims are often complex because the 

woman’s husband is self-employed, so the advice workers spend a lot of time on this. 

 

 

On the other hand, having refugee status opens up new opportunities so that women ask for help with 

driving licence applications, passport, citizenship test materials etc. Although we try to refer women to the 

Chinese Welfare Association for help with forms, they state their preference is to use Fall’s Women’s Centre 

where people are friendly and we can always get help.” Nancy – Live and Learn part time worker at Falls 

Women’s Centre 

 

Outcomes for the work with this group of 6 women: 

• Families successfully re-housed in Belfast (as opposed to Derry etc., which would disrupt children’s 

ongoing education and connections established at School, existing and ongoing links with the local 

community and network of other Chinese families assisted by Falls, etc.)  

• Women helped to claim benefits, tax credits, child benefit, etc.  

• Women helped with ongoing issues (see above)  

• All continue to attend classes, (4 new ethnic minority participants brought in through word of mouth)  

• 5 women progressed to accredited courses with learning and language support  

• 4 women given childcare places and places on Falls summer scheme  

 

Falls Women’s Centre works closely with other agencies to deliver their service such as Bryson House 

Service for Asylum-seekers, Law Centre, Barnardo’s Ethnic Minority Family Support, Housing Executive, 

Department of Social Security Northern Ireland Council on Refugees and Asylum Seekers (NICRAS), Sure 

Start and Home Start. 
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9.3 Social Return on Investment (SROI) 

 
 

 

 

The Live and Learn project hoped that through investing in the three types of value - (economic, socio-

economic and social) over the five year period 2009-2014, the transformative values of increased health 

and well-being, skills development to assist integration of ethnic minorities, employment and educational 

progression would be realised. The central purpose of the non-profit sector is to create some type of 

change to transform our society and world for the better. Transformative value becomes the basic 

foundation upon which the other three types of value are based.  

 

9.3.1 The Seven Principles of Social return On Investment17 

 

Principle Criteria How Live and Learn has met the criteria/principle 

Involve stakeholders Inform what gets measured 

and how this is measured 

and valued by involving 

stakeholders 

Stakeholders identified and involved in Consultation 

throughout. Live and Learn activity is measured and 

informed by those affected by its Activities and those 

who affect the activity. 

Understand what 

changes 

Articulate how change is 

created and evaluate this 

through evidence 

gathered, recognising 

positive and negative 

changes as well as those 

that are intended and 

unintended. 

Outcomes and impacts are identified as the five target 

areas and changes in relation to these areas are assessed 

through end of programme evaluation forms, distance 

measured questionnaires, self-assessment by 

beneficiaries re achievement of goals, qualification 

achievements, volunteering activity, progression to 

employment, engagement within the community etc. 

1-1 interviews and focus groups held with Evaluator 

provide additional evidence. External evidence 

provided by non-stakeholders signifies impacts and 

changes – e.g. increasing number of referrals by GPs, 

health visitors, progression on to higher level 

programmes, college or work opportunities. 

                                                
17 SROI Network, http://www.thesroinetwork.org/ 
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Value the things that 

matter 

Use financial proxies in 

order that the value of the 

outcomes can be 

recognised. 

The outcomes for Live and Learn are not traded in 

markets and as a result their value is hard to measure 

in financial terms. Participating centres have received 

only programme costs and core costs are covered by 

other income streams. Live and Learn funding has 

been used as match funding in a number of cases. 

The beneficiaries are women on low income. They are 

not customers though they are consumers. Centres 

record ‘value’ through retention, progression and 

Satisfaction rates of women. Women record 

Engagement opportunities as improvements shown in 

mental and physical health, skills development and 

confidence building with programmes providing ‘a life 

line’; as ‘giving me a reason to get up in the morning’; 

as being ‘a life saver’; of ‘saving me from going out of 

my mind looking at the four walls’, etc. Training places 

overall are averaged at a cost of £41.74 per person, per 

place. This represents exceptional value for money.  

 

Only include what 

is material: 

Determine what 

information and evidence 

must be included in the 

accounts to give a true and 

fair picture, such that 

stakeholders can draw 

reasonable conclusions 

about impact. 

The original application and the Year 1 report note the 

extensive research and consultations completed by 

centres to justify needs, identify engagement 

strategies and plan responsive Service delivery. 

Structures established by WLPP have provided the 

mechanisms to test, validate and verify. These 

structures provide organic and ongoing processes to 

review and adapt to changing circumstances and need 

on the basis of any new or changing information. On site 

advice, information and guidance services at Live and 

Learn centres ensure that 1-1 needs are captured at 

recruitment and reviewed at completion to ensure 

the development of appropriate progression routes. 

Do not over-claim Only claim the value that 

organisations are 

responsible for creating 

Live and Learn centres receive only project costs, no 

centre receives management fees. All Live and Learn 

centres provide added value in the delivery of their 

programmes. Information in this report relates to 

Live and Learn achievements. 

Be transparent Demonstrate the basis on 

which the analysis may be 

considered accurate and 

honest, and show that it 

will be reported to and 

discussed with 

stakeholders 

The external evaluator has participated in, has 

observed the workings of or reviewed appropriate 

minutes relating to the operation of all of the 

decision making structures. Copies of all information 

collected via returns from centres, reports to the BLF, 

evaluation reports etc. have been sent to the external 

evaluator; focus groups and 1-1 interviews have been 

conducted by the evaluator and reports from these 

meetings have been sent to WRDA and centres along  
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with scenarios documented. All centres will receive a 

copy of the final evaluation report which will also be 

made available on the WRDA website. 

Verify the result Ensure appropriate 

independent assurance 

Understanding of the value created by Live and Learn 

is documented throughout this report and verified by 

the independent evaluator. 

 

 

 

10. Conclusion - The value of the Live and Learn Initiative  

 

All of the organisations surveyed agree that women’s centres create the kind of respectful, caring milieu 

needed to encourage, support and help women grow, through offering open and friendly environments 

which allows women who are hard to reach and marginalised to develop trust, confidence, friendships and 

skills.  Advice, guidance, mentoring and information are provided to help redress gender inequalities; 

women’s needs are matched to programmes; women are encouraged to participate in the design, delivery 

and evaluation of projects and the planning of future initiatives.  All centres agreed that, without doubt, 

the women’s centres are most successful in providing a “lifeline” to women who are hard to reach and 

marginalised, and that the gender specific supports enable women to progress to volunteering, training 

and employment opportunities. ‘Women focused’ delivery which is easily accessible, supportive, at no or 

low cost to participants and with childcare/transport in rural areas are fundamental conditions for 

participation for the bulk of women, most of whom reside in areas of social and economic deprivation or 

areas which are geographically/rurally isolated.  Flexibility in the type of programmes offered through Live 

and Learn and the approach of the centres are vital elements in the success of the centres’ engagement 

process. The types of health and wellbeing and support programmes that Live and Learn delivers are the 

kind of programmes that women state they require. 

 

The capacity for women to be leaders within both their family setting and the community is enormous.  

Engagement in the range of programmes and progression initiatives has been powerful in creating social 

capital within Live and Learn delivery areas.  Every centre has examples of the gradual development of 

leadership.  Women who have known the pain of social isolation and been supported at centres are keen 

to support and assist other women to grow and develop as they have done.  Progression from 1-1 support 

to local and then national campaigning and lobbying, taking action on issues which affect them and their 

lives emerges as an organic process.   

 

There continues to be a need to improve circumstances for women in particular arising from the multiple 

barriers they face within society and within the context of post-conflict NI society where many health and 

wellbeing issues continue to exist as unmet need.   Despite the enormous changes that have taken place, 

NI remains a divided community in many respects and participation within neutral, safe environments 

continues to be an engagement factor.  Women’s centres are seen to be the focus for local women, vital in 

building cross community relations.   This is particularly important in relation to the ‘hardest to reach’ 

women who need the kind of additional services and environments offered by women’s centres. 
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A number of women’s centre staff note that their facilities are based in areas where there is crime, 

vandalism, drug dealing, anti-social behaviour, high unemployment, high suicide rates, high prescription 

drug-use rates and high levels of young, lone parents who are often socially isolated within their homes.  

Some centres are based in redevelopment zones with boarded up or demolished houses creating 

depressing environments.  Local realities in many working class areas include living with ongoing and 

extreme violence including the murders of PSNI officers/paramilitaries and drug dealers.  Some 

community/women’s centres are seen as a threat and, indeed, have been set on fire or vandalised.  Staff 

engaging in cross-community initiatives have been threatened by paramilitaries in some of the areas 

within which they are set.    In such difficult areas and circumstances, the need for community 

development approaches to tackle deprivation and community issues remains fundamental and ongoing.   

The women’s centres are often the pivotal point of effective community development and community 

relations despite the dangers to staff and property.   

 

Women’s organisations agree that the maintenance of the women’s ethos within these areas is crucial to 

the continued stability of their local community. The support of other community development and 

networking organisations that support the women’s ethos is reported as vital to the moral of centre users 

and staff who valiantly continue to promote the rights of women, community/race relations work and 

community development activity.    

 

As increasing numbers of ethnic minority groups move into many communities, women’s centres become 

important resources in building skills, new communities and relationships between groups.  Women’s 

centres recognise that there is a variation in the take-up of provision with those women from black and 

ethnic minority communities, for whom English is not their first language and for whom cultural 

prerequisites require ‘women only’ provision, to be the hardest to reach and most in need of additional 

resources including outreach resources and positive action initiatives.  This is a growing area of work for a 

number of the centres with high levels of one-to-one input required from centre staff.  Funding for such 

work is very thin on the ground and those groups who are able to use the flexibility provided by the Live 

and Learn initiative recognise the high value of both the work and the funding. 

 

Going forward 

 

As has been demonstrated throughout this evaluation, ‘Live and Learn’, is not just the story of a series of 

‘learning programmes’ and how these have been operationalised at various Women’s Centres.  Although  

‘Learning’ and ‘programmes’ have been the hook and focus to engage women in Women’s Centres, it is 

the invisible web of support which has been woven around the lives of women that the analysis of ‘Live 

and Learn’ has tried to make tangible. 

 

All the centres recognise that the strategy defined for the ‘Live and Learn’ initiative has been appropriate 

(McKinsey’s 7S Framework), allowing flexibility for each centre in defining the components necessary to 

make engagement, delivery and monitoring achievable and successful. .  The ‘Live and Learn’ model which 

maps and reflects the inputs and processes leading to change can be replicated for good practice.  The 

model needs further refinement to add a more three dimensional  perspective to define the ‘legs’ upon 

which the model stands.  The ‘Live and Learn’ model, including the ‘Toblerone’ progression routes from 

engagement to ‘graduation’ has provided the focal point for learner advice, guidance and support 

underpinned by the women-centred ethos of empowerment. 
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The Centres providing support represent the ‘tip of an iceberg’ of need, a need which is not felt to be 

clearly and overtly valued by Government or within a policy framework which delivers secure funding.  

That need is for structured and flexible support services, provided locally, which bring women together in a 

welcoming, open, friendly, caring, and stimulating environment where they may have opportunities to 

grow and develop, learn new skills and make new friends.     

One of the major complaints of the Women’s Sector and particularly Women’s Centres is the lack of long 

term funding so that planning to meet need can be responsible and responsive in the delivery of quality 

services.  Providers are constantly left with questions about survival despite consistently justifying and 

evidencing need, addressing new levels of unmet meet, monitoring, evaluating and proving quality of 

delivery.  Processes are accountable and transparent.  Consultation is ongoing and changes and 

adaptations enable flexible support to be made as priorities change.  The focus is constant – ‘getting it 

right for the client/users.’  Yet nothing changes in the struggle for provider organisations’ survival.  This 

cannot be overstated.  The gap between organisations meeting needs on the ground and decision makers 

delivering cuts is a gap of institutionalised exclusion – the exclusion of women at key committee/ decision 

making at all levels and most particularly at Departmental, Ministerial and Government levels.     

For example, Assembly researchers report to Departments that only 1 in 8 children are able to access 

childcare places.  Grassroots workers dealing with multiply disadvantaged families where there are 

children who have a range of complex additional needs, understand the implications of this.  The poorest 

families cannot afford to ‘buy’ a childcare place.  Most working class communities continue to experience 

the presence of Paramilitaries within their communities and many continue to deal with trans-generational 

trauma from the Troubles, with little or no support for Victims.  In the weakest of such communities, a 

number of ‘failing Schools’ do not participate in referral schemes to support their ‘failed’ primarily school 

children.  The mothers arrive into a Women’s Centre to avail of child-care support attached to a class and 

the Centre ‘picks up’ the unmet need.   The wide range of additional supports beyond childcare and 

training become difficult to quantify financially, socially, politically and economically.  The cost that the 

Centre can claim back is the one childcare place which is no reflection of the total cost.  This has 

implications for Centres who then have to raise the additional monies needed to support families. 

Additionally, structures for support for adult learners in Northern Ireland are very poor which also has 

implications for programme delivery at local community level.   Women’s Centres believe that the NI 

Executive is failing women by not adequately recognising a wide range of women’s Rights and is 

particularly failing disadvantaged women through their lack of support to community-based adult 

education. As one centre representative noted: - “What rights do citizens in Northern Ireland have to adult 

learning when they see the likes of the Educational Guidance Service for Adults (EGSA), the Spirit of 

Enniskillen, The Ulster People’s College and the WEA (Workers Educational Association) closing down?  

Northern Ireland is the poor relation when it comes to providing support for lifelong learning.  One of the 

key commitments of the Programme for Government is the creation of a vibrant economy that transforms 

society while dealing with deprivation and poverty but not one of those commitments mentions adult 

learning.   Other parts of the UK provide significant support for the community and voluntary adult 

education sector (through NIACE - the National Institute of Adult Continuing Education) while the Dublin 

Government also provides core funding for AONTAS, the umbrella body that represents the voice of adult 

learners in the Republic of Ireland.   Recently, the Forum for Adult Learning NI (FALNI) has been re-formed 

which Women’s Centres can now link in with to influence policy.  
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At a strategic level 

 The lessons from ‘Live and Learn’ need to be taken forward at a strategic level so that funding for 

core work with the most vulnerable families can become embedded rather than the subject of 

ongoing grant applications.    The strategy suggested by Women’s Centres is to mobilise across the 

sector, enlisting service users to lobby and campaign at Stormont; to host events and invite local 

MLA’s, Councillors and key stakeholders including GP’s, Health and Social Services staff and make 

presentations on the work of the Centres, particularly including case studies showing successes 

and case studies which reflect the complex levels of need and the impact of local decisions relating 

to cuts in expenditure.  MEPs could also be invited so that they could signpost groups to EU 

funding and partnership opportunities (as for example has happened with Diane Dodds, MEP, 

establishing strong links with Ballybeen Women’s Centre.)  

 

 The work of the Women’s Centres in promoting Good Relations is not recognised.  That the conflict 

in NI is not accepted as having the status of ‘War’ by the British Government is seen as farcical by 

the Women’s Centres.  Refusal of this status means NI cannot access the additional funding 

available for training opportunities for women under the UN Resolution 1325.  Women’s Centres 

wish to continue to raise this as unacceptable.  The majority of the Centres are addressing the 

legacy of the Conflict, working with Victims and meeting trans-generational trauma needs without 

additional funding or recognition.  This information needs to be conveyed to local politicians, The 

Health and Social Services Care Boards andTrusts etc. 

 

 The role of the Women’s Centres are changing as needs change within the community.  Many areas 

lack ‘community centres’; in areas where the community infrastructure is weak, the community 

centres are not providing the kind of supports women need.  Women travel to find a Women’s 

Centre which better meets their needs.  Women’s Centres are taking on the role of Community 

Advice Centres providing advice and assistance in relation to unemployment claims, housing and 

welfare benefits and employability.  Centres are having to develop the skills to meet these needs 

with no access to additional pots of money for training for staff and volunteers.  DHSSPS, DHSS and 

DSD need to engage in a mapping exercise to identify those Centres who should be in receipt of 

targeted funding to address these needs and provide flexible funding to cover small sums needed 

for training and development of Women’s Centre staff. 

 

 More and more women are being referred to their local Women’s Centres by GPs and Health 

professionals to access support services not addressed in GP surgeries.  Women’s Centres need to 

raise their profile within Health and Social Services to access and secure additional funding to 

address these needs e.g. in the provision of programmes providing information and strategies 

relating to obesity, suicide, prescription and non-prescription drug use, alternative therapies to 

deal with stress management, active living for 60+ women, ‘fit and well’ programmes etc.   

 

 Monitoring of ‘Live and Learn’ has helped identify how demographic changes are affecting the work 

of the Women’s Centres.  Records show that the 45+ age group are becoming the largest group 

accessing services at Centres.  For a range of reasons, more and more women are now seeking 

early retirement around 60+ and for women who fall outside the pension-fund age yet have 

ceased working full time – those aged 60-65, there appears to be very little on offer.  The young 

60’s group are therefore becoming keen users, reporting that nothing exists for them through the 

‘Big Charities’ whose older-aged programmes are designed for 70+ and 80+.    Accessing funding 
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for this group – 60+ - is difficult since they fall outside the ‘Employability’ measures and the 

funding available for older people. 

 
 

Likewise, there is a huge cleavage between the expectations of young women returning to the 

labour market after having their children and the opportunities available to them.  All of the 

research shows that females outstrip males in GCSE and A level grades and that equal numbers of 

males and females are not in receipt of University qualifications.  Yet women returners 

consistently restart their careers in lower paid, lower status jobs many of which are part time or 

are zero-contract hourly based.   Many of these young women also attend at Women’s Centres 

and report their frustrations.  They seek up-skilling, re-skilling and up-dating opportunities coupled 

with childcare provision.  Few avenues are available which meets these needs.  The flexibility of 

‘Live and Learn’ has enabled some of the Centres to take positive action steps to help redress this 

situation but such opportunities have been thin on the ground.   

 

It is unclear how policy makers capture these demographic changes and their impacts.  The 

Women’s Sector need to have a mechanism for feeding information to Government so that 

responsive funding may be available to assist women in transition at all stages of the life cycle.  

 

 What is clear to women of all ages is that current policy is not delivering equality.  Indeed the gap 

between aspiration translated into legislation and policy on the ground seems to be widening and 

the gap between policy and practice is even wider.  The result is a Women’s Sector which works on 

thin ice with a vastly underfunded Women’s Centres Sector coming in to rescue the women and 

families who fall through the cracks and are floundering and drowning.   

 

 

At an operational level – within centres 

 Centres agreed that a copy of the’ Live and Learn’ Evaluation report should be sent to their local 

MLA’s, Councillors and key stakeholders showing the work they have achieved through Big Lottery 

funding and the implications of the loss of this funding.  

 Centres could review previous evaluations and identify those case studies and issues which relate 

to the work of their centre.  These could become the basis of articles to raise the profile of the 

Centre in the local media on a regular basis. 

 

Role of WRDA 

 The findings of ‘Live and Learn’ need to be widely disseminated.  WRDA is tasked with the role of 

finding out how best this work can be shared to maximise impact and to lever further funding. 

 Cuts in expenditure have a direct impact on the work of Women’s Centres.  WRDA is tasked with 

the role of identifying how women’s voices can be represented more effectively within the NI 

Assembly Committee structures and for lobbying for more places for Women’s grassroots 

organisations on Boards and Committees to influence decision making and policy. 

 The loss of EGSA/WEA etc., means that there is no voice for adult learners within the community.  

WRDA is tasked with enlisting the support of FALNI to bring forward the growing needs of women 

in the community to access learning opportunities. 

 The flexibility provided by ‘Live and Learn’ has been invaluable for Centres in targeting need at a 

local level and responding quickly to changing need.  Some funding streams are rigid in their 
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criteria and a flexible fund is needed within centres.  WRDA to raise this with potential funding 

agencies and continue to identify sources of funding for the Sector.   

 Additionally, ‘Live and Learn’ has been of huge importance in progressing women through a range 

of levels.  Centres are very keen to support women through ‘real’ training and development 

opportunities and be able to provide Level 4 programmes.  Accreditation and placement costs at 

this level are beyond the budgets of Centres.  WRDA to assist with identifying how these needs 

might be met by Government or funding agencies.  

 All of the centres have used the structures provided by ‘Live and Learn’ to raise the concerns and 

needs of users.  All Centres have engaged in consultation with users groups at different levels and 

have provided the outcomes of these consultations to WRDA for inclusion in the next ‘Big Lottery’ 

Supporting Families’ application.  Centres are keen to continue these discussions with WRDA in 

order to avail of future possible partnership funding streams. 

 

 

 

Recommendations 

 

1. The participating ‘Live and Learn’ partners have successfully engaged, supported and progressed 

hard to reach and marginalised women, providing them with a range of one-stop support services.  

The needs being met are replicated and growing on a daily basis.  It is recommended that the 

work of the centres continues to be mapped and a model of good practice developed which can 

be replicated across the sector for consistency and quality.  

 

2. The ‘Live and Learn’ model has developed organically within the Centres.  It is recommended that 

further work be undertaken in relation to the ‘wheel of change’ (page 13 above) and the 

component parts identified and translated into a training programme at Levels 3 and 4.  Lead 

and partner organisations need to identify sources of funding for this work. 

 

3. The  ‘Live and Learn’ partnership offers a quality and level of service to users which should be the 

envy of all organisations actively serving their communities.   What is offered by Women’s Centres 

is diverse and complex and something ‘more than the sum of its parts’ brings women back.  It is 

recommended that these intangibles are further explored and defined to make them tangible 

and give substance to what ‘support’ means to women who are vulnerable.   

 

4. Centres need to raise their profile in the local media on a regular basis and with local MLA’s, 

Councillors and key stakeholders.  It is recommended that Centres invite local politicians and key 

stakeholders to events at their premises highlighting their work and the need for increased 

funding. 

 

 

5. The NI Assembly has adopted an Equality Agenda and Legislation to help redress gender 

inequalities.  Policies, mechanisms and processes need to be developed which underpin the 

legislation and enable women to access support services on the grounds in pursuit of their Rights 

under this legislation.  It is recommended that Women’s Centres seek additional funding for 

awareness raising programmes to enable women to understand their Rights in the context of the 
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societal structures that create inequality for women in NI and, armed with this information, 

women may take action in their own interests to redress the balance of power in NI 

 

6. Women’s centres provide a “lifeline” to women who are hard to reach and marginalised and in so 

doing fill the gaps left by cuts in the statutory services.  It is recommended that Women’s Centres 

engage in awareness raising work with the Statutory Sector to highlight their needs for 

additional funding in caring for those who have fallen through the welfare and employability 

net.  

 

7. Childcare/transport costs particularly in rural areas are fundamental conditions for participation in 

education and training programmes.  It is recommended that a flexible fund be established that 

Women’s Centres may access to support the most vulnerable and poorest in our communities to 

enable them to participate in social inclusion programmes. 

 

8. The role of Women’s Centres in promoting cross community relations and in bringing together and 

integrating women from black and ethnic communities is vital to the stability of NI.  It is 

recommended that applications from Women’s Centres to funding agencies be received 

favourably and that the findings from the ‘Live and Learn’ initiative are used to recognise the 

value of this work to ease access to funding opportunities.   

 

9. The ‘Live and Learn’ model reflects the inputs and processes leading to empowerment.   It is 

recommended that this model be further developed as a model of good practice so that the 

elements can be accredited and enable progression routes into employment within the women’s 

sector.  

 

10. Women’s centres consistently monitor, evaluate and prove quality services and agree the 

importance of transparent accountability.  However they constantly struggle for survival despite 

meeting independently assessed quality standards.  It is recommended that policy is developed to 

fast track organisations meeting quality standards so that funding may more easily be achieved 

for organisations. 

 
11. All of the ‘Live and Learn’ partners have engaged in ongoing and extensive consultations with users 

to identify priorities for the future.  The next round of BIG Lottery Funding will have a focus on 

‘Supporting Families’, particularly supporting hard to reach families where there are children aged 

under 12.  It is recommended that all the centres participate in the next WRDA partnership bid 

to the BIG Lottery to gain support for continued work with families most in need. 

 

12. The gap between organisations meeting needs on the ground and decision makers delivering cuts is 

a gap of institutionalised exclusion – the exclusion of women at key committee/ decision making at 

all levels and most particularly at Departmental, Ministerial and Government levels.    It is 

recommended that as part of the campaigns engaged in by the Centres, that women’s centres 

lobby for quotas of women on all Boards, Committees and Departments so that ‘grass-roots’ 

women’s voices are heard at all levels of decision making. 
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13. Structures for support for adult learners in Northern Ireland are very poor.  It is recommended that 

representatives from the 14 Live and Learn centres participate within the Forum for Adult 

Learning NI (FALNI) to influence policy in relation to women learners.  

 

14. Current policy does not appear to be delivering equality in relation to meeting the needs of 

women.  It is recommended that Women’s Committees be established within the Assembly and 

within Belfast City Council to develop policies that meet the needs of women at all levels. 

 

15. The findings from ‘Live and Learn’ need to be disseminated.  It is recommended that WRDA 

maximise opportunities to publicise the work of the Centres through an event involving key 

politicians to share impact and to lever further funding. 
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Appendix I 

Summary of achievements Years 1-4  

Over Year 1 of the project 3023 women were new benificaries to the project, at least 819 women 

progressed on to other training in the centres (3 centres did not have figures for progression) and a total of 

at least 3862 training places were provided to beneficaries. 

 

Summary Table Year 1 

Target Anticipated 

engagement 

Actual 

Engagement 

Training 

opportunties 

delivered 

Criteria 

1620 women access 

physical health 

programmes 

324 634 908 Target exceeded by  

95% 

1925 access confidence 

building to enhance 

employability 

385 750 1060 Target exceeded by  

95% 

950 ethnic minorities 

access language skills and 

social support 

190 89 138 Target partially met 

(47%) 

10,000 copies regional 

prospectus delivered 

 1400 copies 

Circulated2000 

copies to 400 

bens 

n/a Target met  

945 increase 

maths/literacy skills to 

support selves and family 

189 306 364 Target exceeded by  

62% 

1950 access support for 

mental health 

410 844 1392 Target exceeded by  

106% 

Total 1898 3023 + 2000 

prospectus 

3862 Targets exceeded  

overall by 143% 

 

Summary Table- Year 2  

Outcome Target 

enrol 

Total 

Training places 

Actual new 

beneficiaries   

Training 

places 

met/exceeded 

New 

Beneficiaries 

in Year 2 

Outcome 1 

Physical Health 

 324 810 373 Exceeded by 

150% 

Exceeded by 

15% 

Outcome 2 

Confidence & 

Employability 

385 1864 699 Exceeded by 

456% 

Exceeded by 

97% 

Outcome 3 

Ethnic Minorities 

190 166 65 Met by 87% Met by 34% 

Outcome 4 

Prospectus 

400 1400 

distributed 

400   
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Outcome 5 189 434 145 Exceeded by 

130% 

Met by 77% 

Outcome 6 

Mental Health 

410 1264 481 Exceeded by 

208% 

Exceeded by 

17% 

Totals 1898 4538* 2163 Exceeded by 

139% 

 

*Does not include prospectus distribution 

 

 

Summary Table – Year 3 

Outcome Target 

enrol 

Total 

Training places 

Actual new 

beneficiaries   

Target 

number 

exceeded by 

New 

Beneficiaries 

in Year 3 

Outcome 1 

Physical Health 

 324 1120 625 246% 93% 

Outcome 2 

Confidence & 

Employability 

385 1878 599 387% 56% 

Outcome 3 

Ethnic Minorities 

190 550 308 189% 62% 

Outcome 4 

Prospectus 

400  400   

Outcome 5 

Family Life 

189 449 202 138% 7% 

Outcome 6 

Mental Health 

410 1177 503 187% 23% 

Totals 1898 5174 2237* Exceeded by 

173% 

 

Total (incl Prospectus)   2637   

*Does not include prospectus distribution. 

 

 

Summary Table – Year 4 

Outcome Target 

enrol 

Total training 

places achieved 

in year 4 

Actual new 

beneficiaries 

in year 4  

Target (training 

places) 

exceeded by 

Target (new 

beneficiaries) 

exceeded by  

Outcome 1 

Physical Health 

 324 1,154 474 256% 46% 

Outcome 2 

Confidence & 

Employability 

385 1,937 667 403% 76% 

Outcome 3 

Ethnic Minorities 

190 545 202 181% 6% 

Outcome 4 

Prospectus 

400 N/A 400 N/A N/A 
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Outcome 5 

Family Life 

189 441 189 133% Met by 100% 

Outcome 6 

Mental Health 

410 1,102 484 169% 18% 

Totals 1,898 *5,179 2,416 Exceeded by 

173% 

 

Total (excluding prospectus)   2,016   

*Does not include prospectus distribution. 
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Appendix II Progression 

II.i Progression of beneficiaries Year One  

 

Centre Progression of participants 

On to other programmes 

Atlas  53 

Ballybeen 100 

Chrysalis 24 

Women’s Centre Derry No figures available 

Falls Women’s Centre 32 

First Steps Women’s Centre 23 

Footprints Women’s Centre No figures available 

FWIN 99 

Greenways Women’s Centre 103 

Magherafelt No figures available 

Shankill Women’s Centre 30 

Strathfoyle Women’s Centre 35 

Waterside Women’s Centre 172 

Windsor Women’s Centre 59 

  

Total numbers progressed 819 

No progressed as % of no engaged 27% 

 

 

II.ii Progression of beneficiaries Year 2 

 

Centre Progression of participants 

On to other programmes 

Atlas  145 

Ballybeen 94 

Chrysalis 65 

Women’s Centre Derry 120 

Falls Women’s Centre 97 

First Steps Women’s Centre 43 

Footprints Women’s Centre 160 

FWIN Not applicable 

Greenway Women’s Centre No figures available 

Magherafelt 6 

Shankill Women’s Centre 360 

Strathfoyle Women’s Centre 193 

Waterside Women’s Centre 94 

Windsor Women’s Centre 73 

Total numbers progressed 1450 

No progressed as % of no engaged 31% 
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II.iii Progression of Beneficiaries Year 3 

Centre Progression of participants on to other 

programmes 

Atlas  325 

Ballybeen 70 

Chrysalis 60 

Women’s Centre Derry 406 

Falls Women’s Centre 227 

First Steps Women’s Centre 69 

Footprints Women’s Centre 148 

FWIN Not Applicable 

Greenway Women’s Centre 67 

Magherafelt Not Applicable(All new women in Yr 3) 

Shankill Women’s Centre 29 

Strathfoyle Women’s Centre 230 

Waterside Women’s Centre 258 

Windsor Women’s Centre 105 

Total numbers progressed 1994 

No Progressed as a % of no engaged 39% 

II.iiii Progression of Beneficiaries Year 4 

Centre Progression of participants on to other 

programmes 

Atlas  178 

Ballybeen 240 

Chrysalis 132 

Women’s Centre Derry 92 

Falls Women’s Centre 175 

First Steps Women’s Centre 98 

Footprints Women’s Centre 155 

FWIN 680 

Greenway Women’s Centre 261 

Magherafelt 5 

Shankill Women’s Centre 365 

Strathfoyle Women’s Centre 259 

Waterside Women’s Centre 315 

Windsor Women’s Centre 54 

Total numbers progressed 3009 

No Progressed as a % of no engaged 58% 
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Appendix III  

 

The women’s organisations in the WLPP are: 

 

1. The Women’s Resource and Development Agency (lead and strategic partner) – 6 Mount Charles, 

Belfast BT7 1NZ   http://www.wrda.net/About-Us.aspx 

2. The Northern Ireland Rural Women’s Network (strategic partner) – 15 Molesworth Street, Cookstown, 

BT80 8NX   www.nirwn.org.uk/ 

3. The Women’s Support Network (strategic partner) – 2nd Floor, 109 -113 Royal Avenue, Belfast BT1 1FF   

www.wsn.org.uk/ 

4. The Women’s Centre Derry (strategic partner and delivery organisation in the Live and Learn project) – 

Beibhinn House, 5 Guildhall Street, Derry, BT48 6BB    www.thewomenscentre.co.uk/ 

5. Atlas Women’s Centre (delivery organisation in the Live and Learn project) -  81  Sloan Street, Lisburn 

BT27 5AG   www.atlaswomenscentre.com/ 

6. Ballybeen Women’s Centre (delivery organisation in the Live and Learn project) – 34 Ballybeen Square, 

Belfast BT16 2QE    www.ballybeenwomenscentre.org/ 

7. Chrysalis Women’s Centre  (delivery organisation in the Live and Learn project) – 520 Burnside, 

Brownlow, Craigavon BT65 5DE www.communityni.org/organisation/chrysalis-womens-centre 

8. Falls Women’s Centre (delivery organisation in the Live and Learn project) – 256 -258 Falls Road, 

Belfast BT12 6AL   www.fallswomenscentre.org/ 

9. Foyle Women’s Information Network (delivery organisation in the Live and Learn project) – The 

Walled City Community Partnership, 12-14 The Diamond, Derry~Londonderry, BT48 6HW 

www.fwin.org.uk/ 

10. First Steps Women’s Centre (delivery organisation in the Live and Learn project) – 21a William Street 

Dungannon , BT70 1 DX  http://www.southtyronewomenscentre.org/ 

11. Footprints Women’s Centre (delivery organisation in the Live and Learn project)  - 84a Colinmill, 

Poleglass BT17 0AR    www.footprintswomenscentre.org/ 

12. Greenway Women’s Centre (delivery organisation in the Live and Learn project) – 19 Greenway, 

Cregagh Road Belfast BT6 0DT   www.thewomenscentre.co.uk/ 

13. The Learning Lodge, Magherafelt Women’s Group (delivery organisation in the Live and Learn project) 

– 27-29 Moneymore Road, Magherafelt BT45 5JE   www.thelearninglodge.co.uk/ 

14. Shankill Women’s Centre (delivery organisation in the Live and Learn project) – 151 – 157 Shankill 

Road, Belfast BT13 1FD  www.shankillwomenscentre.org.uk/ 

15. Strathfoyle Women’s Centre (delivery organisation in the Live and Learn project) – 12 Bawnmore 

Place, Strathfoyle BT47 6XP    www.strathfoylewomenscentre.org/ 

16. Waterside Women’s Centre (delivery organisation in the Live and Learn project) – 170 Spencer Road 

Waterside, Derry BT47 6AH www.watersidewomen.net/ 

17. Windsor Women’s Centre (delivery organisation in the Live and Learn project) – 136 -144 Broadway, 

Belfast BT12 6HY  www.windsorwomanscentre.co.uk/ 

 

 

 

 

 

 

http://www.fallswomenscentre.org/
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Appendix IV  

 

10. Mapping - Evaluation Focus Groups Measuring Change 

 

Focus groups have taken place on an annual basis with staff and participants at all the centres over the 5 

years of the initiatives.   Each year, the focus has been to explore a different aspect relating to the work of 

the centres and the impacts on participants18.  The evaluator has participated in the Big Lottery Evaluation 

discussions involving Community Evaluation NI and focus groups with the WLPP partners.   Since 2010 CENI 

have been working with the lead partners of Big Lottery ‘Live and Learn’ projects to baseline and measure 

change against a common set of outcomes using an approach called ‘Measuring Change’.  This instrument 

provides a structured process to enable project stakeholders to collectively review outcomes and assess 

progress at the interim stage in project delivery and, in June 2013 as they were moving towards the final 

year of funding.   This outcomes framework sets out the kinds of changes which the Live and Learn  

programmes set out to achieve across four themes – people, community, organisation and relationships, 

using a simple scoring mechanism to rate priority, difficulty, baseline position and progress in relation to 

the outcomes.  The following grids show outcomes for 2013, leading into the final year of funding: 

 

 

 Big Lottery Fund: Measuring Change Panel 10th June 2013 

Project:  WRDA Learning Partnership Project    

 

 

People Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

1) Enhanced Individual Capacity / Development  10 4 7 8 

Priority: No change 

 

Current position: Score reflects continuing progress, but was seen as quite difficult to score against this 

outcome as the centres are organic and users change over time: ‘four years ago, we had a different set of 

people.  People move on and there are new people who come on board, so we can’t really get to a point where 

everything would be perfect and score a 10’.  However, it was also recognised that while users ‘come and go’, 

this is variable across centres and some have been able, through Live and Learn funding, to undertake 

sustained work with groups of users.  Centres also run both short and long-term programmes of activity, so 

again, individual progress is variable.   

 

The most important change was seen in terms of the ‘desire for learning and knowing about the possibilities 

and opportunities’.  Centre staff noted that ‘people wouldn’t have thought about learning … they wouldn’t 

have done this before and now they are seeking opportunities’.  The Live and Learn project was seen as ‘a 

great scaffold for other programmes’, with women being ‘gently eased’ into education in an informal, 

welcoming environment.  One centre had targeted particular women and provided developmental 

opportunities in, for example, community development, equality and diversity, ‘building on what these 

women already had and developing their capacity’ to support development within their community.  

 

                                                
18 These Evaluation Reports are available on the WRDA website under the ‘Live and Learn’ tag. 
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People Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

2) Improved Personal Independence 10 3 6 7 

Priority: No change 

 

Current position: Score reflects some change, but acknowledges that there is ‘more to go’.  Through parenting 

groups and mothers clubs for example, women have developed confidence in caring for their children and are 

less reliant on parents / grandparents.  The Live and Learn project was seen as being ‘a hook to other services’, 

providing access to counsellors and welfare advisors which in turn impacted upon users’ ability to deal with 

personal or finance issues.  For projects working with ethnic minorities, including women with limited English, 

the project had helped to develop confidence and in turn had impacted upon their ability to access other 

services (including schools, doctors, etc.).  The variability across users was reiterated e.g. some of the ethnic 

minority users sometimes brought along other women with extremely limited English and whose needs were 

very different – in these cases, the impact on independence could be more limited. 

 

3) Educational Development 10 3 6 8 

Priority: No change 

 

Current position:  Progress is continuing to be made.  Centres have provided different opportunities for 

learning.  There were examples of women who have progressed through from personal development to 

essential skills to Open University courses.  Other centres are providing more activity based programmes e.g. 

learn to swim with some users progressing towards advanced swimming.  It was noted that the context for 

education has changed over the duration of the project, with new funding pressures impacting upon the 

availability of training through Further Education colleges, but centres were also often working in conjunction 

with other training providers in the voluntary and community sector to support the provision of a range of 

educational opportunities. 

 

 

4) Employability 5 2 5 5 

Priority: No change 

 

Current position: Score reflects that this is not a major priority for the project, and that the situation has been 

maintained.  One centre had examples of users moving into posts in the field of community development, and 

was also providing training in non-traditional trades to open up a wider range of employment opportunities 

for women.  More generally, it was recognised that the employment environment is currently very challenging 

and that the key benefit of the project was in terms of ‘creating a culture of support to encourage women to 

go on to learning’.  It was also noted that there were variations across projects e.g. younger women were 

more motivated around the issue of employment than older people. 

 

5) Improved Healthy Lifestyle Choices 10 3 6 8 

Priority: No change 

 

Current position: Continued progress through the provision of opportunities such as stress management, 
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People Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

swimming, yoga, complementary therapies, and weight management. 

 

6) Improved Physical Health / Well Being 10 3 6 8 

Priority: No change 

 

Current position: Linked to the outcome above. Some programmes are also specifically targeted at physical 

activity e.g. learning to swim and there are indications that people continue to maintain this activity after the 

initial course has been completed: ‘giving them confidence …they keep going once they are familiar with the 

surroundings (of the swimming pool)’; there were also examples of women who had participated in walking 

groups progressing to become walk leaders. 

 

7) Positive Mental Health / Well Being 10 3 7 9 

Priority: No change 

 

Current position: Again, is linked with the two previous outcomes – ‘a knock on effect’ – and was seen as a 

very strong outcome from the work. For example, one centre had run a mental health programme and 

participants then recruited other women to participate because of the benefits it had had for them; another 

had run a very popular life coaching course ‘getting them to really look at where they were in their lives’.  It 

was reported that older women often talked about isolation, and that the project had helped address this by 

providing opportunities to develop friendships.  Similarly, many of the ethnic minority women attending one 

of the centres were reported to have been highly isolated and participation had addressed this in a ‘creative, 

relaxing environment’.   

 

Centre workers reported that this was the area of work on which they had had the most feedback from users; 

one centre user had stated that ‘it’s like the centre gives me a big hug’.  The centres were seen as providing 

opportunities for women to ‘meet up, chat, share stories, develop … access to education gives them this … it 

provides the starting point’. 

 

There were also some examples were participants had taken on responsibilities for developing their own 

groups as a result of their participation, and although this was sometimes challenging, the Centres were able 

to provide them with support and access to resources through the Live and Learn programme.  Concerns were 

expressed about what would happen once the programme funded ended, and how the work could be 

sustained with women. 

 

 

8) Personal Safety 4 2 4 6 

Priority: No change 

 

Current position: Score reflects continuing progress.  Depending on needs of users, centres had provided 

inputs around issues such as fire safety, oil theft, alcohol awareness, self-defence, first aid, child safety etc. 

which was seen as being helpful. 
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People Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

9) Improved Home Safety 4 1 2 6 

Priority:  Priority score increased from previous score of 1, reflecting the emergence of different needs within 

projects. 

 

Current position: Similar to above. 

 

10) Community Safety  4 2 3 5 

Priority: Priority score increased from previous score of 2, again reflecting emergence of different needs. 

 

Current position: Similar to above with provision of various inputs relevant to safety in the community. 

Slightly lower score reflects that community safety is ‘outside the control’ of the project. 

 

 

 

 

 

Community Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

11) Engaging with Hard to Reach Groups   10 2 7 8 

Priority: No change 

 

Current position: Project retains a similar profile of hard to reach user groups as previously, and centres 

continue to reach out and engage with other agencies including statutory workers (e.g. health visitors) to raise 

awareness and attract referrals.  

 

In terms of one of the target groups – ethnic minority women – some centres have exceeded their targets, 

others have not yet been able to meet them.  It was recognised that this can be challenging and can depend 

on factors such as resources (such as the availability, in one case, of a multicultural worker funded from 

another programme who could signpost to the centre) and can also depend on of the centre and its 

catchment area.  

 

12) Improved Access to Services  10 2 7 8 

Priority: No change 

 

Current position: Continuing progress – a lot of services know that they can signpost to the centres  

 

13) Enhanced Use of Community Facilities  8 3 7 8 

Priority: Priority score increased from previous score of 7, reflecting how the project has evolved and 

developed. 
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Community Dimension 
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

  

Current position: Women have taken up opportunities to use community facilities such as museums, public 

record office, local leisure centres, and libraries.  The centres have actively developed relationships with these 

types of organisations in order to facilitate provision of courses, etc. 

 

14) More Active / Involved in Community 8 1 4 5 

Priority: No change 

 

Current position: It was suggested that, at one level, this may refer to women being able to leave their homes 

and come to the centre, which in itself could indicate increased involvement.  More broadly, however, it was 

agreed that the extent to which this outcome was achieved depended on the users.  For example, one project 

actively targeted women who had the potential to bring their training out into the community – ‘a ripple 

effect’.  For others, wider engagement was not seen as particularly relevant: ‘the women at our centre aren’t 

quite there yet … they are still trying to assimilate personal change … they’re not really ready to bring this into 

the community’; ‘the majority don’t get involved in the wider life of the community’. 

 

15) Enhanced Volunteering  6 1 4 5 

Priority: No change 

 

Current position:  Not all centres are able to provide volunteering opportunities but statistics being gathered 

across the project indicate that there may be ‘some slight movement’ in relation to volunteering. While some 

do actively prioritise volunteering as a means to helping people on the road to employment or to ‘put 

something back into the centre’, more generally this was seen as ‘an aspiration rather than a target’.  It was 

suggested that in the final year of the project, it may take on greater importance in terms of sustaining the 

work which has been initiated and developed through Live and Learn funding. 

 

 

Organisation Dimension  
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

16) Enhanced Partnership Working within the 

Project 
10 5 8 8 

Priority: No change 

 

Current position: Score has been maintained.  All of the centres are doing different things, but joining this up 

through the partnership.  Different groups meet for different reasons e.g. Live and Learn funded staff meet 

quarterly, managers meet twice a year; the evaluation process within the project also provides some 

opportunities for coming together and communicating. 

 

17) Practice Development Contribution of Project  7 6 8 8 
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Organisation Dimension  
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

Priority: No change 

 

Current position: Is taken forward through meetings, the evaluation, case studies and publications produced 

by the centres, recording good practice in relation to particular outcomes; have also been meetings for 

project managers around issues such as ethnic minorities.  Score has been maintained, but it was 

acknowledged that there have been challenges around finding opportunities to meet and share (as had 

happened in the earlier days of the project) e.g. lack of time, project staff very busy. 

 

18) Strategic Influence of Project 10 5 7 7 

Priority: No change 

 

Current position:  Project produces reports and is undergoing an external evaluation process which has the 

potential to be used to influence others; project staff have inputted to conferences, etc. and there have been 

examples of project users engaging with MLA’s in relation to local issues.  Centres are also actively working to 

complement the work of other services / providers.  However, it was recognised that this can be challenging 

within the current environment, especially within the context of budget restraints.  Score reflects that ‘it’s 

difficult to put a value on it - this is a good model of practice but no-one has any money … unless the money 

comes, it’s difficult to say if there has been influence’.   

 

Relationship Dimension  
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

19) Bonding 10 4 7 9 

Priority: Priority score increased from previous score of 7, reflecting the importance of reducing isolation, 

promoting relationships, etc. 

  

Current position: Continuing progress as reflected through comments related to a number of the ‘people’ 

based outcomes. 

 

20) Bridging 9 5 7 8 

Priority: Priority score increased from previous score of 8, reflecting in particular the work with ethnic 

minority women but also some cross-community work. 

 

Current position: Have been examples of success e.g. with ethnic minority women, ‘it’s not just about 

bridging with the wider community but also with other ethnic groups’.  There has also been other multicultural 

work e.g. sessions involving women talking about their culture, explaining food, customs, etc.  Cross-

community work has also taken place between the women’s centres in Falls and Windsor. 

 

21) Linking 8 5 6 7 

Priority: No change 
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Relationship Dimension  
Current 

Priority 

Baseline at 

start of 

project 

Estimated 

position at 

Interim  

Estimated 

Current 

Position 

Current position: Have been some examples of linking between centre users and decision-makers e.g. some 

older women in one of the centres had engaged with local MLA to introduce traffic calming measures to their 

areas; events have been held which have included local councillors and MLAs.  Project has ‘empowered 

women to speak up about local issues … before they wouldn’t have spoken up’, although again this can be 

variable, with differences between those women who have been involved for some time and other, newer, 

participants. 

 

 

 

 

  

 Outcome  Priority at 

start of 

project 

Changes 

to 

priority  

Diffi-

culty 

Baseline 

at start of 

project 

Estimated 

position at 

interim stage 

Estimated 

position at 

year 4 

 People based change        

1 Enhanced Individual 

Capacity/Development 

10  5 4 7 8 

2 Improved Personal Independence 10  6 3 6 7 

3 Educational Development 10  2 3 6 8 

4 Employability 5  8 2 5 5 

5 Improved Healthy Lifestyle Choices 10  5 3 6 8 

6 Improved Physical Health/Wellbeing 10  5 3 6 8 

7 Positive Mental Health & Wellbeing 10  2 3 7 9 

8 Personal Safety 4  5 2 4 6 

9 Improved Home Safety 1 4 8 1 2 6 

10 Community Safety 2 4 7 2 3 5 

        

 Community based change        

11 Engaging With Hard to Reach 

Groups  

10  7 2 7 8 

12 Improved Access to Services  10  3 2 7 8 

13 Enhanced Use of Community 

Facilities 

7 8 6 3 7 8 

14 More Active/Involved in Community  8  5 1 4 5 

15 Enhanced Volunteering  6  5 1 4 5 

        

 Organisation based change        
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16 Enhanced Partnership Working 

Within the Project   

10  7 5 8 8 

17 Practice Development Contribution 

of Project  

7  7 6 8 8 

18 Strategic Influence of the Project  10  6 5 7 7 

        

 Relationship based change        

19 Bonding 7 10 3 4 7 9 

20 Bridging 8 9 5 5 7 8 

21 Linking 8  6 5 6 7 
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Appendix V 

The Live and Learn Model of Education 
 

L3 OCR
L2/3 NVQ

L1 OCR

Engagement

Physical

Health

Mental 

Health

Confidence 
Building for 

Employment

Black & 

Ethnic 

Minority

Family 

Learning

High Level
Programmes

L2 OCR/L1 NVQ

Confidence Building

 

 



96 

Live and Learn End of Year 5 External Evaluation 

Appendix VI 

Distance Travelled Example:  Confidence, Self Esteem and Employability 

About you and your skills                                                       strongly Disagree             Strongly Agree 

 

2.   About you and your confidence                      strongly Disagree       Strongly Agree 

 

 

1.1 I now feel I have more skills and knowledge 

to get a job through being on the L&L 

programme 

1 

No 
2 3 5x4 

6x5 

  

      
 

1.2 I have improved specific skills on the course. 

(e.g. IT/work related skills) 
1 2 3 1x4 10x5 

 

      
 

1.3 I now feel I have more confidence to get a 

job 
1 2 3 5x4 6x5 

 


  

    
 

1.4  I am improving my qualifications to help me 

get a job  
1 2 3 5x4 6x5 

 


      

 

1.5 I am aware of the skills I need to build on to 

get work or to become more confident  
1 2 3 1x4 10x5 

 

      
 

1.6 I have a better understanding of how to 

present myself for an interview 
1 2 3 7x4 4x5 

 

      
 

1.7 I am now ready to enter the world of work. 
1 1x2 1x3 1x4 8x5 

 
 

1.8 I feel I have the help and support I need to 

find work 
1 2 3 3x4 8x5 

 

      
 

1.9 I would be confident about going to other 

agencies for help and advice 
1 1x2 1x3 3x4 6x5 

 

      
 

1. 

10 

If I don’t find the work I want, I would be 

willing to volunteer to get experience. 

 

1 2 3 1x4 10x5 
 

      
 

2.1 I now feel more confident than before 

through participating on the activities at the 

Centre 

1 

No 
2 3 4 

11x5 

Yes 

Please  

circle 

      
 

2.2 I feel proud of myself because of what I have 

achieved on the programme 
1 2 3 4 11x5 

Please  

circle 
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 3. About you and your health                                               No change              Some              Big change 

  

 

5. How important have the following issues been for you on the programme?  

Criteria I could not have 

participated 

without this 

Very important but 

not essential 

No influence 

on my 

decision 

Not 

sure 

Women-only programme 7 4   

Programme costs were 

covered 

7 4   

Childcare available 9 2   

I felt safe as a member of 

an ethnic minority group 

3 All agreed this to be important even 

if it didn’t refer to their need 

 

I felt safe to talk about my 

problems 

9 2   

Course was confidence 

building 

9 2   

Support available to help 

me learn 

9 2   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.1 I feel my mental health/well-being has 

improved because of being on the Live 

and Learn Programme 

1 

No 
2 3 2x4 

9x5 

 

Please  

circle 

      
 

3.2 In what way has it improved? 
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